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EXECUTIVE SUMMARY

OPPORTUNITY

LOCATION

USES

FINANCIAL REQUIREMENTS

LEASE TERM

SELECTION PROCESS

PRE-SUBMITTAL MEETING

SUBMITTAL DUE

CONTACT

Propose, design, entitle, develop and operate a mixed-used project 
on Piers 30-32 and Seawall Lot (SWL) 330 under a development 
agreement and long-term lease. As further described below, the Port is 
also accepting proposals for Piers 30-32 alone or SWL 330 alone.

Piers 30-32 and SWL 330 (collectively, the “Site”) on The Embarcadero 
DW�%U\DQW�6WUHHW��VHH�)LJXUH���

Maritime, Public Serving, Museum/Arts/Cultural Center, Open Space, 
&RPPHUFLDO��5HWDLO��+RXVLQJ��+RWHO�DQG�RWKHUV�DV�GHVFULEHG�LQ�WKH�5)3��

The selected respondent will be required to secure entitlements, make 
substantial improvements to the Site; pay rent to the Port; and operate 
and maintain new buildings and open space. 

As appropriate for the proposed uses, capital investment, market 
conditions, and sea level rise adaptation strategy; not to exceed 66 
\HDUV�LQ�OHQJWK�IRU�3LHUV�������DQG�QRW�WR�H[FHHG����\HDUV�LQ�OHQJWK�IRU�
SWL 330

RFP submittals will be reviewed under the Evaluation Criteria described 
LQ�WKLV�5)3��3RUW�VWDႇ��FRQVXOWDQWV��DQG�D�VFRULQJ�SDQHO�ZLOO�HYDOXDWH�
0LQLPXP�4XDOL¿FDWLRQV��TXDOL¿FDWLRQV��DQG�RWKHU�VXEPLWWDO�LQIRUPDWLRQ��
%DVHG�XSRQ�VFRUHV��3RUW�VWDႇ�ZLOO�UHFRPPHQG�D�TXDOL¿HG�5HVSRQGHQW�
to be selected for exclusive negotiations by the Port Commission. Piers 
30-32 and/or Seawall Lot 330 are not considered to be awarded until 
negotiations are successfully concluded and the Lease is approved by 
the Port Commission and the Board of Supervisors. 

1 pm PST, Tuesday, February 18, 2020
3RUW�RI�6DQ�)UDQFLVFR��3LHU����6DQ�)UDQFLVFR��&$������

No later than 4 pm PST Friday, April 3, 2020
Port of San Francisco
3LHU����6DQ�)UDQFLVFR��&$������

Peter Albert, Port of San Francisco
Project Manager
3LHU����6DQ�)UDQFLVFR��&$������
���������������
peter.albert@sfport.com

PIERS 30-32 & SEAWALL LOT 330

DEVELOPMENT OPPORTUNITY REQUEST FOR PROPOSALS
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The City and County of San Francisco, a municipal corporation (the "City"), acting by and through its Port 
Commission (sometimes referred to as the "Port"), is pleased to issue this Request for Proposals ("RFP") 
VHHNLQJ�TXDOL¿HG�UHVSRQGHQWV��HDFK��D��5HVSRQGHQW���WR�HQWHU�LQWR�H[FOXVLYH�QHJRWLDWLRQV�WR�GHYHORS�
DQG�RSHUDWH�3LHUV�������DQG�6HDZDOO�/RW��6:/�������7KH�RႇHULQJ�LQFOXGHV�DSSUR[LPDWHO\���������VT��
IW���DSSUR[LPDWHO\����DFUHV��RI�XQHQFORVHG�GHFN�DWRS�VXEVWUXFWXUH�DW�3LHUV�������DQG���������VT��IW��
(approximately 2.3 acres) of unenclosed surface lot at SWL 330. The Port intends to award an exclusive 
negotiation opportunity to the selected respondent(s), with the ultimate goal of successfully negotiating a long-
term ground lease (the "Lease") for Piers 30-32 and SWL 330. 

The Port's development objectives 
include the redevelopment of these 
properties to support a vibrant, 
¿QDQFLDOO\�IHDVLEOH��PL[HG�XVH�SURJUDP�
for Piers 30-32 and SWL 330. The Port 
UHFRJQL]HV�WKH�VLJQL¿FDQW�FRVWV�RI�RYHU�
water construction that will be required 
to support the rehabilitation of Piers 
30-32, and in issuing this RFP, the Port 
is seeking to deliver as many desired 
SXEOLF�EHQH¿WV�DV�SRVVLEOH��%DVHG�
XSRQ�WKH�VLJQL¿FDQW�FDSLWDO�LQYHVWPHQW�
in rehabilitating Piers 30-32, the Port 
seeks Respondent(s) with expertise 
in bringing the capital and revenue-
generating uses required to help deliver 
WKH�GHVLUHG�SXEOLF�EHQH¿WV��:KLOH�
residential and hotel uses are permitted 
on SWL 330, they are prohibited 
on Piers 30-32, and the Port seeks a variety of other use types for Piers 30-32 and SWL 330 to activate this 
important stretch of the waterfront. 

�
7+(�2))(5,1*

Aerial view of Piers 30-32 and SWL 330
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7KH�3RUW¶V�REMHFWLYHV�IRU�WKH�6LWH�DV�IROORZV��

1. Attract Diverse Uses and People. Develop and activate Pier 30-32 with as much publicly 
DFFHVVLEOH�VSDFH�DQG�SXEOLFO\�RULHQWHG�XVHV�DV�FDQ�EH�SURYLGHG�LQ�D�¿QDQFLDOO\�IHDVLEOH�
project, and develop SWL 330 to support Port objectives and complement the surrounding 
residential and mixed-use neighborhoods of South Beach, Rincon and South of Market in 
Greater Downtown San Francisco.

2. Enhance Maritime Operations on Piers 30-32. Establish a new program at this Site that 
builds upon the current and intermittent use of the piers as a berth for deep-water vessels, 
and establish additional and complementary maritime and other water-dependent uses.   

3. Deliver a Seismically-Strengthened and Resilient Project at Piers 30-32. Redevelop 
Piers 30-32 to strengthen and protect the Port’s assets, minimize its liability and contribute to 
a resilient Waterfront. 

4. Engage and Partner with the Community. Collaborate with Port stakeholders to advance 
and implement over two years of community-based planning work developing the draft 
:DWHUIURQW�3ODQ�SXEOLVKHG�LQ�-XQH������DQG�UHYLVHG�LQ�'HFHPEHU������DQG�YLVLRQ�IRU�WKH�
Waterfront as an enhancement to the neighborhood, City, region and State.

5. Assemble Capital and Pay Market-Based Rents to Port. Assemble required capital to 
WUDQVIRUP�DQG�RSHUDWH�3LHUV�������DQG�6:/�����FRQVLVWHQW�ZLWK�REMHFWLYHV�����DERYH��
Provide market-based, economic returns to the Port, recognizing the capital invested, and 
consistent with Port’s mandate to receive fair market value for assets in its jurisdiction. 
Advance the Port’s objective to leverage development sites to generate revenue for other 
facilities in need of investment. 

.H\�GDWHV�IRU�WKLV�RႇHULQJ�DQG�DQWLFLSDWHG�VFKHGXOH�IRU�WKH�VHOHFWLRQ�RI�D�5HVSRQGHQW�RU�5HVSRQGHQWV�DUH�
below.  All times in this RFP are local to San Francisco, California.

RFP issued: Monday, April 3, 2020

Pre-Submittal Conference: ��SP�367��7XHVGD\��)HEUXDU\���������

Deadline for submission of written questions: ��SP�0RQGD\��)HEUXDU\���������

Submittal deadline: ��SP�367��)ULGD\��$SULO��������

Port Commission Consideration� 7XHVGD\��-XO\���������

Interested parties are responsible for reviewing and becoming familiar with the contents of all portions of this 
RFP, the Draft Waterfront Plan and all other documents to which this RFP refers, including all appendices, 
form agreements and addenda to this RFP. A list of background materials is included in Appendix A; these 
documents are available for review on the RFP webpage.  

7+(�6,7(�$1'�(19,5216

3LHUV�������DQG�6:/�����DUH�ORFDWHG�ZLWKLQ�WKH�3RUW¶V�6RXWK�%HDFK�6XEDUHD�DV�GH¿QHG�LQ�WKH Draft 
Waterfront Plan, along The Embarcadero, directly north of the Brannan Street Wharf. Figure 1 illustrates the 
Site location and setting.

6LJQL¿FDQW�SXEOLF�LQYHVWPHQWV�KDYH�EHHQ�PDGH�DORQJ�WKH�6RXWK�%HDFK�ZDWHUIURQW��7KHVH�LQYHVWPHQWV�KDYH�
completed the conversion of this former heavy industrial maritime area to a lively and welcoming urban 
waterfront neighborhood. Derelict piers have been removed to create a connected network of waterfront 
parks and open spaces along The Embarcadero, from Rincon Park to the gateway of the Blue Greenway 
RSHQ�VSDFH�QHWZRUN�VRXWK�RI�&KLQD�%DVLQ�&KDQQHO��6RXWK�%HDFK�+DUERU�DQG�6RXWK�%HDFK�3DUN�SURYLGH�D�
community center for the South Beach neighborhood, as well as a major resource for recreational boating, 
including non-motorized craft and other water recreation that supports the Bay Area Water Trail.
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The South Beach neighborhood, which includes Piers 30-32 and SWL 330, is located approximately one 
mile from San Francisco’s Financial District. It is extraordinarily accessible to points throughout the Bay 
Area, particularly via local and regional public transit facilities within about a half-mile walk. These includes 
BART, Caltrain, Muni light rail and bus, the regional buses at the Salesforce (Transbay) Transit Center, and 
UHJLRQDO�IHUULHV��6LJQL¿FDQW�QHDUE\�WUDQVLW�LQYHVWPHQWV�XQGHUZD\�LQFOXGH�0XQL¶V�&HQWUDO�6XEZD\��&DOWUDLQ¶V�
HOHFWUL¿FDWLRQ�DQG�H[WHQVLRQ�LQWR�WKH�6DOHVIRUFH�7UDQVLW�&HQWHU��DQG�WKH�H[SDQVLRQ�RI�WKH�FURZGHG�'RZQWRZQ�
Ferry Terminal adjacent to the Ferry Building. South Beach has an extensive and expanding network of Class 
,�DQG�,,�ELF\FOH�IDFLOLWLHV��DQG�GLUHFW�DFFHVV�WR�IUHHZD\�UDPSV�VHUYLQJ�ERWK�,�����DQG�WKH�%D\�%ULGJH���

$GMDFHQW�WR�6RXWK�%HDFK�DUH�WKH�XUEDQ��PL[HG�XVH�QHLJKERUKRRGV�RI�5LQFRQ�+LOO��0LVVLRQ�%D\��DQG�&HQWUDO�
6R0D��5LQFRQ�+LOO��ZKLFK�LV�VRPHWLPHV�UHIHUUHG�WR�DV�³7KH�(DVW�&XW´��LV�D�IDVW�JURZLQJ�QHLJKERUKRRG�RI�
KLJK�ULVH�DQG�PLG�ULVH�UHVLGHQWLDO�RႈFH�EXLOGLQJV��&HQWUDO�6R0D��ZHVW�RI�5LQFRQ�+LOO��LV�DQ�HVWDEOLVKHG�OLJKW�
LQGXVWULDO�DQG�SURGXFWLRQ�GLVWULEXWLRQ�UHSDLU�ORFDWLRQ��ZDV�UH]RQHG�LQ������WR�GHOLYHU�QHDUO\����PLOOLRQ�VTXDUH�
IHHW�RI�QHZ�KRXVLQJ�DQG�RႈFH�VSDFH��DORQJ�ZLWK�D�FRPPHQVXUDWH�OHYHO�RI�SXEOLF�EHQH¿WV��

Figure 1 – Piers 30-32 and SWL 330 Site Location and Setting
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Exhibit 2: Piers 38/40 Site Location and Setting

Piers 30-32/SWL 330 Site
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7KH�0LVVLRQ�%D\�QHLJKERUKRRG�LQFOXGHV�QHDUO\�¿YH�PLOOLRQ�VTXDUH�IHHW�RI�FRPPHUFLDO�DQG�ELRWHFKQRORJ\�
VSDFH��WKRXVDQGV�RI�KRXVLQJ�XQLWV����������VTXDUH�IHHW�RI�UHWDLO��D�KRWHO��QHDUO\����DFUHV�RI�SXEOLF�RSHQ�
VSDFH��D�QHZ�SXEOLF�VFKRRO��¿UH�DQG�SROLFH�VWDWLRQV�DQG�D�QHZ�SXEOLF�EUDQFK�OLEUDU\��$W�WKH�KHDUW�RI�0LVVLRQ�
Bay is the state-of-the-art University of California San Francisco (UCSF) life sciences campus – which houses 
RYHU�������UHVHDUFKHUV�DQG�VWDႇ��DV�ZHOO�DV�D�QHZ�KRVSLWDO�VHUYLQJ�ZRPHQ��FKLOGUHQ�DQG�FDQFHU�SDWLHQWV��2Q�
WKH�QRUWK�HGJH�RI�0LVVLRQ�%D\�LV�WKH�0LVVLRQ�5RFN�3URMHFW�RQ�3RUW�SURSHUW\��RI�ZKLFK�3KDVH���FRQVWUXFWLRQ�ZLOO�
EHJLQ�FRQVWUXFWLRQ�LQ�HDUO\�������$W�IXOO�EXLOGRXW�WKH�SURMHFW�ZLOO�LQFOXGH�DSSUR[LPDWHO\�������QHZ�UHVLGHQWLDO�
XQLWV������PLOOLRQ�VTXDUH�IHHW�RI�FRPPHUFLDO�VSDFH�DQG���DFUHV�RI�QHZ�SDUNV�

Major sports and entertainment venues within the broader vicinity include Oracle Park, home of the San 
Francisco Giants (four blocks south of SWL 330), and the new Chase Center, home of the Golden State 
Warriors, adjacent to UCSF in Mission Bay about a mile south of SWL 330. 
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7+(�3257�2)�6$1�
FRANCISCO

The Port of San Francisco 
RYHUVHHV��ò�PLOHV�RI�ZDWHUIURQW�
lands, from Aquatic Park in 
)LVKHUPDQ¶V�:KDUI�WR�+HURQ¶V�
+HDG�3DUN�QHDU�,QGLD�%DVLQ��LQ�
trust for the use and enjoyment 
of the people of California. San 
Franciscans and visitors from 
throughout the country and 
the world enjoy a wide range 
of experiences along the San 
Francisco waterfront.  

,Q�������WKH�6WDWH�/HJLVODWXUH�
adopted the Burton Act and 
authorized the transfer of certain 
state lands within San Francisco to the City. As a condition of the transfer, the State of California required 
the City, among other actions, to create a Port Commission with the authority to use, operate, manage, and 
UHJXODWH�WKH�3RUW��DQG�WR�WDNH�DOO�DFWLRQV�QHFHVVDU\�WR�IXO¿OO�LWV�SXEOLF�WUXVW�UHVSRQVLELOLWLHV�FRQVLVWHQW�ZLWK�WKH�
Burton Act. As trustee for these public lands, the San Francisco Port Commission manages a diverse array of 
activities within a dynamic city and region. 

Commercial operations on Port property include restaurants, retail shopping, passenger ferry service, 
FRPPHUFLDO�¿VKLQJ��%D\�H[FXUVLRQV��SURIHVVLRQDO�VSRUWV��EXON�FDUJR��FUXLVH�VKLS�FDOOV�DQG�VKLS�UHSDLU��7KH�
3RUW¶V�OHDVH�SRUWIROLR�LQFOXGHV�PL[HG�XVH�GHYHORSPHQW�SURMHFWV�DQG�VRPH�����FRPPHUFLDO��UHWDLO��RႈFH��
industrial and maritime tenants, including many internationally recognized landmarks such as Fisherman’s 
:KDUI��3LHU�����WKH�)HUU\�%XLOGLQJ��DQG�2UDFOH�3DUN�

Piers 30-32 and SWL 330 on the Port of San Francisco waterfront
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2
GENERAL PLANNING, DEVELOPMENT 

AND  REGULATORY SETTINGS

Several plans and documents establish the framework for the types of use and capital improvements that 
will lead to a successful project. Figure 2 below illustrates this framework, which is provided with more detail 
in the following sections. In summary, the Waterfront Land Use Plan is the approved land use regulatory 
document. The Draft Waterfront Plan is currently in the initial stages of environmental review and, once 
DSSURYHG��ZLOO�VXSHUVHGH�WKH�:DWHUIURQW�/DQG�8VH�3ODQ��7KH�5HODWHG�(ႇRUWV�DUH�SODQV�DQG�SURJUDPV�WKDW�
provide guidance or establish criteria for implementing capital improvements. 

)LJXUH����3ODQQLQJ�'RFXPHQWV�DQG�2QJRLQJ�3ODQQLQJ�(௺RUWV

7+(�5(/$7,216+,3�2)�:$7(5)5217�/$1'�86(�3/$1�$1'�'5$)7�:$7(5)5217�
PLAN 

The Waterfront Land Use Plan (“WLUP´���RULJLQDOO\�DGRSWHG�LQ������DQG�DPHQGHG�LQ�������LV�WKH�3RUW¶V�
RႈFLDO�SROLF\�GRFXPHQW�WR�JXLGH�ODQG�XVH�DQG�GHYHORSPHQW�DORQJ�WKH�6DQ�)UDQFLVFR�ZDWHUIURQW�XQGHU�WKH�
Port’s jurisdiction. The Waterfront Design and Access Element of the WLUP includes comprehensive policies 
and standards to establish a network of existing and new waterfront open spaces, view corridors, historic 
preservation and architectural excellence, with the objective of knitting together waterfront development with 

Waterfront 
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LBE and 
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Zoning

CEQA & 
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public access and amenities that invite public enjoyment of the San Francisco Bay waterfront.

,Q�������WKH�3RUW�SXEOLVKHG�WKH�'UDIW�:DWHUIURQW�3ODQ��ZKLFK�LQFOXGHV�JRDOV�DQG�SROLFLHV�WKDW�DUH�SURSRVHG�
to update the WLUP. The Draft Waterfront Plan is undergoing environmental review under the California 
Environmental Quality Act and cannot be adopted until that environmental review process has been 
completed. Until the Draft Waterfront Plan is adopted, the WLUP (including the Waterfront Design and Access 
(OHPHQW��LV�LQ�HႇHFW�

In general, the policies in the Draft Waterfront Plan align with the WLUP and its Design and Access Element, 
with the Draft Waterfront Plan including new polices related to goals of resilience, environmental sustainability, 
and equity, particularly regarding transportation, land use and economic development. Recognizing the 
extensive community process and the Port Commission endorsements of the Draft Waterfront Plan policies, 
this RFP calls for a response consistent with the Draft Waterfront Plan.

7+(�'5$)7�:$7(5)5217�3/$1�

,Q�-XQH�������WKH�3RUW�SXEOLVKHG�WKH�'UDIW�:DWHUIURQW�3ODQ�GRFXPHQW�IROORZLQJ�D�WKUHH�\HDU�SXEOLF�SURFHVV�OHG�
by the Waterfront Plan Working Group (the “Working Group”). The Working Group consisted of 30 members 
of the public representing each supervisorial district touching Port property as well as regional representatives 
DQG�VWDNHKROGHU�LQWHUHVW�JURXSV��6WDႇ�IURP�WKH�&DOLIRUQLD�6WDWH�/DQGV�&RPPLVVLRQ��³6WDWH�/DQGV´��DQG�WKH�
San Francisco Bay Conservation and Development Commission (“BCDC”) also collaborated and supported 
this public planning process. Once approved and adopted, the Draft Waterfront Plan will be the Port’s land 
use document providing the policy foundation for the use, design, and improvement of the Port’s property. 

7KH�'UDIW�:DWHUIURQW�3ODQ�LQFRUSRUDWHV�����SROLF\�UHFRPPHQGDWLRQV�DSSURYHG�E\�WKH�:RUNLQJ�*URXS�DQG�
endorsed by the Port Commission. The Draft Waterfront Plan calls for the protection and improvement of 
maritime and non-maritime activities, development and stewardship programs along this urban waterfront for 
WKH�EHQH¿W�RI�6DQ�)UDQFLVFR�DQG�&DOLIRUQLD�UHVLGHQWV�DQG�YLVLWRUV��,W�LQFOXGHV�JRDOV�DQG�SROLFLHV�WR�HQVXUH�DQ�
equitable, safe, sustainable and resilient waterfront, and requires partners to support future improvements. 

7KH�'UDIW�:DWHUIURQW�3ODQ�LQFOXGHV�QLQH�3RUW�ZLGH�*RDOV�DQG�VHYHUDO�6XEDUHD�JRDOV�VSHFL¿F�WR�WKH�6RXWK�
Beach neighborhood where Piers 30-32 and SWL 330 are located. The Draft Waterfront Plan also includes a 
table summarizing Acceptable Land Uses for Piers 30-32 and SWL 330, and a set of Community Engagement 
Policies that will help facilitate successful development partnerships to improve Port facilities. 

Interested parties are directed to the Draft Waterfront Plan for detailed information on the Port’s policies for 
implementing projects on Piers 30-32 and SWL 330. As described later in Section 7, Selection and Protest 
Process, under the RFP Scoring Criteria, the successful Respondent will develop a concept that follows the 
draft policies, objective and goals from the Draft Waterfront Plan and the “Community Values” included in this 
Section 2. General Planning, Development and Regulatory Settings. 

PORT-WIDE GOALS

7KH�IROORZLQJ�LV�D�VXPPDU\�RI�WKH�3RUW�ZLGH�*RDOV�WKDW�ZLOO�JXLGH�QHZ�3RUW�SURMHFWV�

1. A Maritime Port: Preserve and enhance the Port’s diverse maritime industries
2. Diverse Uses and People��3XEOLF�RULHQWHG��UHFUHDWLRQDO��ZRUNSODFH�DQG�FLYLF�XVHV�WKDW�

complement maritime industry and provide economic opportunity
3. Parks and Open Space��&RPSOHWH�WKH�ZDWHUIURQW�RSHQ�VSDFH�QHWZRUN��SURWHFW�QDWXUDO�

habitat areas, create a new Ferry Building plaza, activate and enliven waterfront parks
4. Quality Urban Design: Respect the waterfront’s maritime heritage, promote physical and 

visual connections between the City and the Bay
5. Financially Strong Port��6WLPXODWH�LQYHVWPHQW�DQG�ZDWHUIURQW�UHYLWDOL]DWLRQ��DQG�HTXLWDEO\�

provide new jobs, revenues, and amenities for everyone
6. Sustainable Transportation��6DIH�DQG�DFFHVVLEOH�IRU�SHRSOH�DQG�JRRGV��E\�DOO�PRGHV��IRU�

workers, neighbors, visitors and Port tenant operations
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7. Environmentally Sustainable��/LPLW�WKH�LPSDFWV�RI�FOLPDWH�FKDQJH��LPSURYH�WKH�HFRORJ\�RI�
the Bay, and promote healthy waterfront neighborhoods

8. A Resilient Port��6WUHQJWKHQ�UHVLOLHQFH�WR�KD]DUGV�DQG�FOLPDWH�FKDQJH�HႇHFWV�ZKLOH�
protecting the community, ecological, social and economic assets and services

9. Partnering for Success: Strengthen partnerships and community engagement to increase 
public understanding of Port and community needs and opportunities 

Land uses that are determined to be consistent with the public trust generally support the following trust 
PLVVLRQV��

��� Promote Maritime Commerce, Navigation 
 and Fisheries
2. Protect natural and cultural resources
3. Provide facilities that attract the public (local 
 and regional) to use the waterfront. 

While Piers 30-32 does not contain historic 
VWUXFWXUHV��WKH\�DUH�ÀDQNHG�E\�WKH�(PEDUFDGHUR�
+LVWRULF�'LVWULFW��ZKLFK�LQFOXGHV�3LHU����WR�
WKH�QRUWK�DQG�3LHU����WR�WKH�VRXWK��ZKLFK�
are directly connected to Piers 30-32 by the 
Embarcadero Promenade. Therefore the design 
of redevelopment on Piers 30-32 should respect 
the historic architectural integrity of these 
adjacent structures that are within the 

� � � � � � � �������(PEDUFDGHUR�+LVWRULF�'LVWULFW���

6287+�%($&+�68%$5($�±2%-(&7,9(6�	�$&&(37$%/(�86(6

7KH�'UDIW�:DWHUIURQW�3ODQ¶V�6RXWK�%HDFK�VXEDUHD�LQFOXGHV�ERWK�VSHFL¿F�REMHFWLYHV�DQG�³$FFHSWDEOH�/DQG�
Uses” that identify how the development in the subarea can meet the Port-wide goals. The objectives that 
DSSO\�WR�3LHUV�������DQG�6:/�����DUH�OLVWHG�EHORZ�

��� Preserve and improve existing maritime uses and provide focal points for public enjoyment of 
maritime and water-dependent activities in South Beach.

2. Maintain and activate an integrated series of parks and public access improvements that 
extend through South Beach and provide a unifying pedestrian connection to Mission Bay at 
China Basin Channel.  

3. Promote activities and public access in South Beach pier projects within the Embarcadero 
+LVWRULF�'LVWULFW��ZKLFK�LV�DGMDFHQW�WR�3LHUV��������

��� Create opportunity for the design of new development in South Beach to create a new 
DUFKLWHFWXUDO�LGHQWLW\�ZKLOH�UHVSHFWLQJ�WKH�DGMDFHQW�(PEDUFDGHUR�+LVWRULF�'LVWULFW�

��� Take advantage of proximity to downtown San Francisco by providing attractions for the 
JHQHUDO�SXEOLF�ZKLOH�UHVSHFWLQJ�WKH�OLYLQJ�HQYLURQPHQW�RI�WKH�5LQFRQ�+LOO�DQG�6RXWK�%HDFK�
neighborhoods.

6. Maintain close working relationships with the San Francisco Municipal Transportation Agency 
and transportation agency partners to expand public transit and alternative transportation 
services that improve the safety and comfort of travel along the Embarcadero in South 
Beach.

��� Coordinate closely with resilience proposals produced through the Embarcadero Seawall 
Program to build understanding and support for innovations required to adapt to the impacts 
of climate change while respecting the history, character, and authenticity of the South Beach 
waterfront

7KH�'UDIW�:DWHUIURQW�3ODQ�LGHQWL¿HV�DFFHSWDEOH�XVHV�IRU�HDFK�IDFLOLW\��Table 1 lists Acceptable Land Uses 

Fleet Week at Piers 30-32
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IRU�3LHUV�������DQG�6:/������7KH�3ODQ�DOVR�LQFOXGHV�DGGLWLRQDO�XVH�VSHFL¿F�SROLFLHV�WKDW�PD\�EH�DSSOLFDEOH�
depending on the Respondent’s proposed development program. 

Table 1 - Piers 30-32 and SWL 330 Acceptable Land Uses

Acceptable Uses: 
Piers 30-32 and SWL 330

Acceptable Uses for 
Piers 30-32 Only

Acceptable Uses for 
SWL 330 Only

• Artist/Designers
• Assembly & Entertainment
• Museum & Cultural
• Retail (including food and 

beverages)
• Recreational Enterprises
• Visitor Service
• Academic Organizations
• Short-Term Interim Uses
• Parking (Accessory only) 

• Ferry/Excursion Boat/Water 
Taxi

• +LVWRULF�6KLSV�
• 0DULWLPH�2ႈFH
• +DUERU�6HUYLFHV�0DULWLPH�

Industrial
• Passenger Cruise
• Recreational Boating/Water 

Recreation
• Temporary/Ceremonial 

Berthing
• Parks/Open Space
• Public Access/Public Realm
• *HQHUDO�2ႈFH

• Residential
• +RWHO

&20081,7<�9$/8(6�$1'�27+(5�3257�35,25,7,(6

In addition to the goals, policies and objectives articulated in the Draft Waterfront Plan, the Port maintains 
a Strategic Plan and in particular, a prioritized series of programs to support  community engagement and 
ensure the resilience and economic stability of its properties in the face of natural and man-made events. 
Section 3. Site History and Site Conditions provides more details on Port expectations to address capital 
improvements to address resilience and seismic conditions. Capital and ongoing maintenance operations will 
QHHG�WR�EH�UHÀHFWHG�LQ�WKH�SURSRVHG�SURMHFW�SUR�IRUPD�VXEPLWWHG�E\�5HVSRQGHQWV�WR�WKLV�5)3

&඗ඕඕඝඖඑගඡ�9ඉඔඝඍඛ
As documented in the Draft Waterfront Plan and the Strategic Plan, the Port views community outreach as 
a fundamental process of both informing and learning from neighboring stakeholders as the Port undertakes 
actions that uphold and advance its priorities. With regards to Piers 30-32 and SWL 330, a diverse group 
RI�VWDNHKROGHUV�HQJDJHG�ZLWK�3RUW�VWDႇ�LQ������WR�LGHQWLI\�&RPPXQLW\�9DOXHV�WKDW�ZLOO�EH�UHÀHFWHG�ZLWKLQ�
WKH�5)3�WR�EHQH¿W�WKH�5HVSRQGHQWV¶�XQGHUVWDQGLQJ�RI�WKH�VXUURXQGLQJ�FRQWH[W�DQG�UHODWHG�FRQFHUQV�DQG�
priorities.
    
7KH�&RPPXQLW\�9DOXHV�OLVWHG�EHORZ�UHSUHVHQW�NH\�SRLQWV�WKDW�3RUW�VWDႇ�KHDUG�DW�WKH�3RUW�&HQWUDO�:DWHUIURQW�
$GYLVRU\�*URXS��&:$*��PHHWLQJV�RQ�-XO\�����$XJXVW����DQG�2FWREHU�����������DW�WKH�3RUW�0DULWLPH�
&RPPHUFH�$GYLVRU\�&RPPLWWHH��0&$&��PHHWLQJ�RQ�-XO\�����������DQG�WKH�6RXWK�%HDFK�5LQFRQ�0LVVLRQ�%D\�
1HLJKERUKRRG�$VVRFLDWLRQ�PHHWLQJ�RQ�6HSWHPEHU����������

)RU�SXUSRVHV�RI�WKH�5)3�DQG�FRPPXQLW\�HQJDJHPHQW�SURFHVV��WKH�3RUW�GH¿QHV�³&RPPXQLW\�9DOXHV´�WR�PHDQ�
the uses, places, spaces, or other attributes of the RFP project site that are public priorities as articulated 
by these stakeholders. They may include existing assets or resources the project should leverage, unique 
ORFDWLRQV�WR�FXUDWH�GLႇHUHQW�H[SHULHQFHV�DORQJ�WKH�ZDWHUIURQW��DQG�RU�VSHFL¿F�FRQGLWLRQV�WKDW�OHQG�WKHPVHOYHV�
to a new use opportunity.

&඗ඕඕඝඖඑගඡ�9ඉඔඝඍඛ�ගඐඉග�$඘඘ඔඡ�ග඗�%඗ගඐ�3එඍකඛ�������ඉඖඌ�6:/����
Funding and Economics 
• Balance the objectives of generating revenue with providing equitable use and access for 

diverse members of the public.
• Ensure revenue-generation to sustain viable operations and a public-realm maintenance 

program over the long term.
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Urban Design 
• Support high-quality urban design that meets the goals of the Waterfront Plan and the South 

Beach neighborhood.     
• Promote waterfront site authenticity and sense of place in the design of development at both 

sites.

General Land Use 
• Promote land uses that support a diverse, equitably accessible and economically viable 

waterfront.  
• 3ULRULWL]H�ODQG�XVHV�WKDW�FDQ�PDQDJH�WUDႈF�WR�SULRULWL]H�VDIHW\��PLQLPL]H�FRQJHVWLRQ�DQG�

sustain neighborhood quality of life.

General Sustainability 
• Ensure development supports the City’s environmental/emission goals, including protection of 

avian and marine life.

Transportation 
• Prioritize safety for residents, employees, visitors and customers making trips to and around 

Piers 30-32 & SWL 330.  
• Prioritize environmentally sustainable transportation (including ferries) that serves users of all 

ages, abilities and incomes.
• Manage transportation demand to prioritize transit and avoid reliance upon the private 

automobile and exacerbating congestion.  

&඗ඕඕඝඖඑගඡ�9ඉඔඝඍඛ�ගඐඉග�$඘඘ඔඡ�8ඖඑ඙ඝඍඔඡ�ග඗�3එඍකඛ������
Berthing and Berthing Access 
• Support the provision for Maritime Berthing (including for deep-water vessels) and related 

access needs at Piers 30-32.

Land Use and Urban Design
• Provide public Open Space/wildlife viewing/recreation opportunities on Piers 30-32, including 

as part-time use of berth access areas.    
• 6XSSRUW�WKH�DGMDFHQW�(PEDUFDGHUR�+LVWRULF�'LVWULFW�DQG�LWV�DVVHWV�DFFHVV�QHHGV�LQ�WKH�GHVLJQ�

and development of Piers 30-32. 

Sustainability 
• Leverage the natural 

resources of the Piers 30-32 
site to support generating 
sustainable energy (e.g., 
solar, wind & tidal). 

Museum/Arts/Cultural Center 
• Consider a Museum/

Arts/Cultural Center that 
references the extraordinary 
site, with interpretive signage, 
site awareness  

• Consider a Museum/Arts/
Cultural Center that appeals 
to and draws a diverse group 
of the public 

&඗ඕඕඝඖඑගඡ�9ඉඔඝඍඛ�ගඐඉග�$඘඘ඔඡ�8ඖඑ඙ඝඍඔඡ�ග඗�6:/����
Ground Floor/Public Realm  
• 'HVLJQ�JURXQG�ÀRRU�XVHV�WKDW�HQOLYHQ�WKH�SHGHVWULDQ�H[SHULHQFH��DUH�LQFOXVLYH�DQG�HQKDQFH�

& serve the neighborhood.

Pedestrians and public transit on the Embarcadero at SWL 330
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Housing 
• (PSKDVL]H�+RXVLQJ�DW�6:/�����DV�DQ�DFFHSWDEOH�GHVLUDEOH�XVH�DQG�³JRRG�QHLJKERU´�WR�

South Beach residents.   
 

Hotel 
• &RQVLGHU�+RWHO�DV�D�UHYHQXH�JHQHUDWLQJ�XVH��SURYLGHG�WKDW�LW�VSHFL¿FDOO\�PDQDJHV�

transportation demand consistent with Transportation Values above.

3257�675$7(*,&�3/$1����������

7KH�3RUW¶V�6WUDWHJLF�3ODQ�����������RXWOLQHV�ZRUN�SULRULWLHV�DQG�DFWLRQV�WR�DGYDQFH�WKH�3RUW¶V�PLVVLRQ�DQG�
achieve the Port Commission’s policy objectives for the waterfront. The Strategic Plan provides the Mission 
DQG�9LVLRQ�WKDW�ZLOO�JXLGH�WKH�3RUW¶V�SURMHFWV��SURJUDPV��SDUWQHUVKLSV�DQG�VWHZDUGVKLS�RYHU�WKH�QH[W�¿YH�\HDUV��
ZLWK�WKH�IROORZLQJ�VHYHQ�*RDOV��Evolution, Resiliency, Engagement, Equity, Sustainability, Productivity, 
and Stability.

Thus, the Port will prioritize projects that support transformation to better address the needs of the public 
and the Waterfront, that prepare the Port for natural and human-made risks and hazards, that represent the 
&RPPXQLW\�9DOXHV��WKDW�DUH�DFFHVVLEOH�DQG�EHQH¿FLDO�WR�D�GLYHUVH�JURXS�RI�3RUW�VWDNHKROGHUV��WKDW�UHSUHVHQW�
responsible environmental stewardship, that contribute to an economically-viable Port, and that help maintain 
WKH�3RUW¶V�¿QDQFLDO�VWUHQJWK�

3඗කග�5ඍඛඑඔඑඍඖඋඍ�3ක඗ඏකඉඕ
&XUUHQW�DQG�IXWXUH�VHLVPLF�DQG�ÀRRGLQJ�ULVN�SUHVHQW�VLJQL¿FDQW�FKDOOHQJHV�WR�WKH�GHYHORSPHQW�RQ�6DQ�
)UDQFLVFR¶V�SLHUV�DQG�WKH�:DWHUIURQW��7KH�3RUW�LV�XQGHUWDNLQJ�VHYHUDO�HႇRUWV�WR�PDQDJH�WKHVH�ULVNV��LQFOXGLQJ��
���WKH�(PEDUFDGHUR�6HDZDOO�3URJUDP�����WKH�8�6��$UP\�&RUSV�RI�(QJLQHHUV��³$UP\�&RUSV´��)ORRG�5HVLOLHQF\�
6WXG\��DQG����D�VWXG\�UHJDUGLQJ�ÀRRGSURR¿QJ�RI�WKH�SLHUV�WR�H[WHQG�WKH�OLIH�RI�WKHVH�RYHU�ZDWHU�IDFLOLWLHV��
Section 4. Development Objectives provides details on Port expectations regarding capital improvements 
QHHGHG�WR�DGGUHVV�UHVLOLHQFH�DQG�VHLVPLF�FRQGLWLRQV��7KH�DQDO\VLV�DQG�UHSRUWV�IRU�WKHVH�HႇRUWV�DUH�DYDLODEOH�
on the Port’s website.

(ඕඊඉකඋඉඌඍක඗�6ඍඉඟඉඔඔ�3ක඗ඏකඉඕ
7KH������6HLVPLF�9XOQHUDELOLW\�$VVHVVPHQW�RI�WKH�(PEDUFDGHUR�6HDZDOO��³Seawall”) revealed the critical 
QHHG�WR�VHLVPLFDOO\�VWUHQJWKHQ�WKH�����PLOH�ORQJ�6HDZDOO��ZKLFK�FRXOG�VXႇHU�VLJQL¿FDQW�GDPDJH�LQ�D�ODUJH�
HDUWKTXDNH�GXH�WR�JURXQG�VKDNLQJ��GLႇHUHQWLDO�VHWWOHPHQW�RU�ODWHUDO�VSUHDGLQJ��,Q�������6DQ�)UDQFLVFR�YRWHUV�
SDVVHG�D������PLOOLRQ�*HQHUDO�2EOLJDWLRQ�ERQG�WR�DGGUHVV�WKH�PRVW�XUJHQW�VHLVPLF��OLIH�VDIHW\�6HDZDOO�LVVXHV��
:LWK�DQ�HVWLPDWHG�FRVW�RI����ELOOLRQ�IRU�WKH�HQWLUH�6HDZDOO�VHLVPLF�VWUHQJWKHQLQJ�FRVWV��5HVSRQGHQWV�VKRXOG�
not assume any GO Bond funding will assist in strengthening the Seawall near or adjacent to Piers 30-32. 
7KH�3RUW�OHG�6HDZDOO�DQDO\VLV�DQG�SODQQLQJ�HႇRUW��WKH�³Embarcadero Seawall Program”) will guide the 
H[SHQGLWXUH�RI�WKH�LQLWLDO�*2�%RQG�LQYHVWPHQW��WKH�¿QGLQJV�RI�WKDW�HႇRUW�ZLOO�EH�PDGH�DYDLODEOH�WR�WKH�VHOHFWHG�
Respondents to better inform the Respondent’s seismic approach and allow for coordination with Port 
shoreline improvements in the vicinity. 

$කඕඡ�&඗ක඘ඛ�)ඔ඗඗ඌ�5ඍඛඑඔඑඍඖඋඡ�6ගඝඌඡ
The Port and Army Corps are collaborating on the San Francisco Waterfront Flood Resiliency Study (“the 
Flood Resiliency Study”��ZKLFK�LV�H[DPLQLQJ�ÀRRG�ULVN�WR�WKH�3RUW¶V�HQWLUH��ò�PLOH�ZDWHUIURQW��,I�WKH�)ORRG�
5HVLOLHQF\�6WXG\�LGHQWL¿HV�D�IHGHUDO�LQWHUHVW�LQ�D�IHGHUDO�ÀRRG�PDQDJHPHQW�SURMHFW�RQ�WKH�6DQ�)UDQFLVFR�
ZDWHUIURQW��WKH�)ORRG�5HVLOLHQF\�6WXG\�ZLOO�UHVXOW�LQ�D�7HQWDWLYHO\�6HOHFWHG�3ODQ�WR�PDQDJH�ÀRRG�ULVNV�DQG�ZLOO�
then conduct preliminary engineering and environmental analysis of that Tentatively Selected Plan. “Federal 
LQWHUHVW´�LQ�WKLV�FRQWH[W�LV�GH¿QHG�DV�SURMHFW�EHQH¿WV��PDLQO\�LQ�WKH�IRUP�RI�UHGXFHG�HFRQRPLF�GDPDJHV��WKDW�
H[FHHG�SURMHFW�FRVWV��'HSHQGHQW�RQ�D�¿QGLQJ�RI�IHGHUDO�LQWHUHVW��WKH�)ORRG�5HVLOLHQF\�6WXG\�FRXOG�OHDG�WR�DQ�
$UP\�&RUSV�UHFRPPHQGDWLRQ�WR�&RQJUHVV��H[SHFWHG�LQ������RU�ODWHU��WR�IXQG�WKH�7HQWDWLYHO\�6HOHFWHG�3ODQ�

7KH�)ORRG�5HVLOLHQF\�6WXG\�ZLOO�H[DPLQH�ÀRRGLQJ�RQ�D�UDQJH�RI�H[SHFWHG�VHD�OHYHO�ULVH�FXUYHV��7KH�
Tentatively Selected Plan, if approved by U. S. Army Corps of Engineers and funded by Congress, is 
H[SHFWHG�WR�SURYLGH�ÀRRG�SURWHFWLRQ�WKURXJKRXW�LWV�GHVLJQ�OLIH��������DQG�EH�DGDSWDEOH�WR�VXEVHTXHQW�
VHD�OHYHO�ULVH��7R�DFKLHYH�WKLV�SHUIRUPDQFH��WKH�7HQWDWLYHO\�6HOHFWHG�3ODQ�ZLOO�UHTXLUH�LQVWDOODWLRQ�RI�ÀRRG�
management measures at a higher elevation (still to be determined) than the current Seawall. The potential 
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location(s) of these measures is still being studied; options that are being analyzed include locations bay-ward 
of the piers, in the near shore area, at the shoreline or along the Embarcadero.

)ORRGSURR¿ng the Piers Study
6RPH�DVVHWV�DORQJ�WKH�(PEDUFDGHUR�DUH�DOUHDG\�DW�ULVN�RI�ÀRRGLQJ�IURP�D�����\HDU�ÀRRG�HYHQW�DQG�WKDW�
ULVN�LV�LQFUHDVLQJ�GXH�WR�ULVLQJ�VHD�OHYHOV��7KH�3RUW�LV�FRQGXFWLQJ�D�VWXG\�RI�ÀRRG�DGDSWDWLRQ�PHDVXUHV�
to extend the life of its piers. This study includes conceptual approaches to address intermittent or more 
IUHTXHQW�ÀRRGLQJ��LQFOXGLQJ�GHSOR\DEOH�PHDVXUHV��EXLOGLQJ�ÀRRGSURR¿QJ��UDLVHG�ÀRRU�HOHYDWLRQV��ÀRRG�ZDOOV�
(and associated stormwater management strategies), and moving under-pier utilities above the deck, among 
others. The study will provide capital planning level cost estimates and analysis of measures that could inform 
pier planning, design, and permitting strategies for various water level scenarios. The Piers 30-32 and SWL 
330 webpage will include a copy of the study by the end of January 2020, which provides a toolkit of potential 
PHWKRGV�WR�DGGUHVV�SLHU�ÀRRGSURR¿QJ�DQG�LQFOXGHV�KLJK�OHYHO�FRVW�HVWLPDWHV�IRU�HDFK��

BCDC and State Lands Commission
'XULQJ�WKH�:DWHUIURQW�3ODQ�8SGDWH�SURFHVV��3RUW�VWDႇ�FRQVXOWHG�ZLWK�6WDWH�/DQGV�DQG�6DQ�)UDQFLVFR�%D\�
Conservation and Development Commission (“BCDC´��VWDႇ�RQ�YDULRXV�LVVXHV�RI�VKDUHG�LQWHUHVW��6WDWH�
/DQGV�VWDႇ�DOVR�VSHQW�FRQVLGHUDEOH�WLPH�LQ�SXEOLF�PHHWLQJ�GLVFXVVLRQV�ZLWK�WKH�:RUNLQJ�*URXS�DV�SDUW�RI�LWV�
GHOLEHUDWLRQV�DQG�UHFRPPHQGDWLRQV��3RUW�VWDႇ�ZLOO�FRQWLQXH�FRQVXOWDWLRQV�ZLWK�6WDWH�/DQGV�DQG�%&'&�VWDႇ�
regarding the public trust and responsible stewardship of Piers 30-32. 

Workforce Development and Local Business Enterprise 
3RUW�VWDႇ�ZLOO�ZRUN�ZLWK�WKH�VXFFHVVIXO�5HVSRQGHQW�DQG�WKH�&LW\¶V�&RQWUDFW�0RQLWRULQJ�'LYLVLRQ��³CMD”) to 
establish Local Business Enterprise (“LBE”) goals for the various phases of the entitlement and development. 
CMD collaborates in the design of each LBE participation program tailored to the project, develop LBE goals, 
provide developers with technical assistance to maximize LBE participation, and where necessary, conduct 
outreach to LBEs regarding procurement opportunities. The project will also need to comply with the City’s 
/RFDO�+LULQJ�3ROLF\�IRU�&RQVWUXFWLRQ��PDQGDWRU\�PLQLPXP�RI�����RI�SURMHFW�KRXUV�E\�WUDGH��DQG�UHTXLUHPHQWV�
for wage and apprenticeship programs.

7ඐඍ�6ඉඖ�)කඉඖඋඑඛඋ඗�0ඝඖඑඋඑ඘ඉඔ�7කඉඖඛ඘඗කගඉගඑ඗ඖ�$ඏඍඖඋඡ
The Waterfront Transportation Assessment 
%HWZHHQ������DQG�������WKH�6DQ�)UDQFLVFR�0XQLFLSDO�7UDQVSRUWDWLRQ�$JHQF\��WKH�³SFMTA”) led the 
Waterfront Transportation Assessment (the “WTA”), a community-driven, comprehensive and near-, mid- 
and long-term transportation study for a portion of the Waterfront that was especially subject to growth 
DQG�FKDQJH��7KH�:7$�VWXG\�DUHD�LQFOXGHG�6RXWK�%HDFK��5LQFRQ�+LOO��6R0D�DQG�WKH�&HQWUDO�:DWHUIURQW��
3HGHVWULDQ�DQG�ELF\FOH�VDIHW\��WUDႈF�FRQJHVWLRQ�DQG�WUDQVLW�RYHUFURZGLQJ�DUH�SURPLQHQW�DPRQJ�WKH�FRQFHUQV�
RI�WUDQVSRUWDWLRQ�LPSDFWV�RI�DFWLYLW\�DQG�GHYHORSPHQW�RQ�3RUW�SURSHUW\��DQG�WKHVH�FRQFHUQV�DUH�UHÀHFWHG�LQ�
both the Waterfront Plan and its South Beach Subarea, and in the Community Values summarized above.

For the purposes of the RFP for Piers 30-32 and SWL 330, the WTA emphasized the importance of investing 
in, utilizing and promoting “sustainable” transportation modes (pedestrian, bicycle and public transit), and 
leveraging the investments already underway to improve traveler safety and increase capacity and reliability 
of BART, Muni, Caltrain, regional buses and ferry service. 

The Embarcadero Enhancement Project        
The SFMTA, Port of San Francisco, Planning Department, and Public Works agencies are collaborating with 
a diverse set of stakeholders on a project that will increase safety, comfort, and accessibility for all who travel 
along the Embarcadero. The Embarcadero Enhancement Project (“EEP”) will implement “Complete Street” 
improvements along the Embarcadero from Townsend Street near Oracle Park to North Point Street near 
Fisherman’s Wharf, including a physically-protected, two-way waterside bikeway, and safer, more accessible 
pedestrian crossings and intersections. 

In response to public calls for faster action to improve safety, the Port and SFMTA have been working to 
LGHQWLI\�µTXLFN�EXLOG¶�VROXWLRQV�FRQVLVWHQW�ZLWK�WKH�6)07$¶V�9LVLRQ�=HUR�4XLFN�%XLOG�,QLWLDWLYH��4XLFN�%XLOG�
SURMHFWV�DUH�LQWHQGHG�WR�EH�UHYHUVLEOH��DGMXVWDEOH�WUDႈF�VDIHW\�LPSURYHPHQWV�WKDW�FDQ�EH�EXLOW�DQG�HYDOXDWHG�
within months. One such project, intended to be compatible with the long-term EEP, proposes to implement in 
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2020 a quick-build version of the two-way, 
water-side, on-street protected bikeway 
on the Embarcadero between Mission 
and Folsom Streets, as well as paving 
and striping improvements to southbound 
Embarcadero.

As this project moves forward, the Port, 
the SFMTA and other agency partners will 
collaborate with the selected Respondent 
to ensure coordination so that capital 
investments into the Pier facilities support 
and are not an impediment to the EEP. 
Additionally, the Port and City will make 
certain continued access to the Pier 
facilities is retained both long term and 
during construction.

Transportation Demand Management 
Transportation Demand Management (“TDM”) is a set of policies, programs, and services that help implement 
San Francisco’s “Transit First Policy by prioritizing the use of sustainable modes (transit, bicycle, pedestrian) 
and reducing demand for single occupant vehicle trips. TDM strategies not only reduce congestion and 
related harmful emissions, they make better use of existing transportation services, help individuals and 
EXVLQHVVHV�VDYH�PRQH\��DQG�PDNH�PRUH�HႈFLHQW�XVH�RI�&LW\�ODQG��

The SFMTA’s three strategic TDM focus areas include coordinating land use and transportation policy and 
growth, managing automobile parking and loading demand, and prioritizing sustainable transportation use 
through customer-oriented outreach, education and incentives. The transit-accessible, pedestrian-friendly 
location of Piers 30-32 and SWL 330, the strong community support for reducing automobile congestion in 
the area and the range of land uses supported by the Waterfront Plan make development on either site ideal 
candidates for implementing meaningful, exemplary TDM programs.   

2ගඐඍක�5ඍඏඝඔඉග඗කඡ�$ඏඍඖඋඑඍඛ
The San Francisco Planning Department (the “Planning Department”) collaborates with the Port and the 
SFMTA to support San Francisco General Plan consistency with the land use, zoning, height/bulk and 
transportation issues related to development of Port property. The Planning Department also typically 
performs the lead role in coordinating City agencies in the California Environmental Quality Act (“CEQA”) 
review process.  

Zoning and Height/Bulk Districts 
Piers 30-32 and SWL 330 are located within the “East SoMa (South of Market) Area Plan” of the San 
Francisco General Plan.

3LHUV�������DUH�ZLWKLQ�WKH�0���+HDY\�,QGXVWULDO�]RQLQJ�GLVWULFW�DQG�VXEMHFW�WR�WKH����;�KHLJKW�EXON�GLVWULFW��
M-2 Districts are the least restricted as to use, with a wide variety of commercial, industrial and other uses 
SHUPLWWHG�DV�RI�ULJKW�DQG�PDQ\�RWKHU�XVHV�ZLWK�FRQGLWLRQDO�XVH�SHUPLWV��7KH����;�KHLJKW�GLVWULFW�RQ�WKLV�VLWH�
VHWV�D�KHLJKW�OLPLW�RI����IHHW�WKDW�LV�JHQHUDOO\�XQUHVWULFWHG�LQ�EXON��6HH�$UWLFOH�����DQG�6HFWLRQ�����RI�WKH�6DQ�
Francisco Planning Code for more information.

SWL 330 is within the South Beach Downtown Residential Mixed Use District (SB-DTR) and is subject to the 
������5�KHLJKW�EXON�GLVWULFW��+LJK�GHQVLW\�UHVLGHQWLDO�XVHV�DQG�VXSSRUWLQJ�FRPPHUFLDO�DQG�LQVWLWXWLRQDO�XVHV�
are allowed within certain density controls and allowances for other use consideration through the conditional 
XVH�SURFHVV��7KH�KHLJKW�DQG�EXON�FRQWUROV�IRU�WKLV�VLWH�LQFOXGH�D�SRGLXP��EDVH��KHLJKW�OLPLW�RI����IHHW�WKDW�LV�
JHQHUDOO\�XQUHVWULFWHG�LQ�EXON��ZLWK�DQ\�WRZHU�V��ULVLQJ�DERYH�WKH�SRGLXP�OLPLWHG�WR�����IHHW�DQG�UHVWULFWHG�LQ�
EXON�E\�SODQ�DQG�GLDJRQDO�GLPHQVLRQV��6HH�$UWLFOH�����DQG�6HFWLRQ�����RI�WKH�6DQ�)UDQFLVFR�3ODQQLQJ�&RGH�
for more information. Appendix B provides a list of some of the additional regulatory agencies and approvals 
to which the project will be subject.

Pedestrians on the Embarcadero south of Piers 30-32
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ROLE OF PORT AND RESPONDENT(S) 

Table 2 outlines Regulatory Approval Roles of the Port and the selected Respondent.

The environmental review process under CEQA for the Draft Waterfront Plan is in early stages and will likely 
include an analysis of land use and growth projections on Port waterfront properties, as well as cumulative 
city and regional growth projections. The Port and Planning Department will work with the successful 
Respondent to determine the best approach to completing environmental review for the Piers 30-32 and SWL 
330 project that is coordinated with the Draft Waterfront Plan CEQA review document.

Table 2 – Regulatory Approval Roles

Regulatory Approvals 
Responsibility 

Port  Developer 

State Lands Commission 
Review

Port will act as co-sponsor 
and initiate discussions with 
State Lands to address 
requirements and set 
parameters for complying with 
the Public Trust Objectives

Developer has co-sponsor 
responsibility with the Port 
which includes providing 
all required analysis and 
information necessary 
to support compliance 
requirements at the direction 
RI�WKH�3RUW��DQG�DQ\�¿QDQFLDO�
support to fund State Lands 
VWDႇ�UHYLHZ�

Environmental Review Port will act as co-applicant 
and will coordinate and 
provide information to support 
Planning Department review 
process

Developer has complete 
responsibility for all 
environmental review 
requirements.

=RQLQJ�0DS�3ODQQLQJ�&RGH� Port will act as co-applicant 
and will coordinate and 
provide information to support 
Planning Department review 
and approvals as required

Developer has complete 
responsibility for securing all 
City approvals, permits and 
entitlements 

BCDC Permit Port will act as co-applicant, 
coordinate and provide 
information to support a new 
and amended permit 

Developer has complete 
responsibility for securing 
permit and meeting all on-
VLWH�DQG�Rႇ�VLWH�FRQGLWLRQV�

Port Building Permits (this 
includes Port building permits 
to comply with any applicable 
Green Building, LEED 
standards, and storm water 
management requirements) 

In its regulatory capacity, Port 
will review and issue building 
permit applications 

Developer has complete 
responsibility to apply and 
secure building permit 
approvals from the Port 
Building Permit Division

All Other Permits Developer has complete 
responsibility for securing all 
permits or entitlements
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�
DEVELOPMENT OBJECTIVES

352*5$0�2%-(&7,9(6��$�'<1$0,&��0,;('�86(�352*5$0

$�ZLGH�UDQJH�RI�ODQG�XVHV��GHVLJQ�DVSLUDWLRQV��RSHUDWLRQDO�VWUDWHJLHV�DQG�SXEOLF�EHQH¿WV�DUH�RXWOLQHG�LQ�WKH�
Draft Waterfront Plan with its Port-wide and South Beach Subarea Objectives and Allowable Uses, and in the 
Community Values.
 
3RUW�VWDႇ�DOVR�UHFRJQL]HV�WKH�FKDOOHQJHV�RI�GHYHORSLQJ�D�SURMHFW�DW�3LHUV�������DQG�6:/������6SHFL¿FDOO\��
the development program at Piers 30-32 and SWL 330 must include strategies to protect these resources 
IURP�ÀRRGLQJ��VHD�OHYHO�ULVH�DQG�VHLVPLF�HYHQWV��:LWK�WKHVH�REMHFWLYHV��SROLFLHV�DQG�YDOXHV�DV�JXLGHV��3RUW�
VWDႇ�HQFRXUDJHV�FUHDWLYLW\�LQ�UHVSRQGLQJ�WR�WKLV�GHYHORSPHQW�RSSRUWXQLW\�DW�WKLV�VSHFWDFXODU�DQG�UHJLRQDOO\�
accessible Waterfront location. 

3RUW�VWDႇ�DOVR�ZHOFRPHV�UHVSRQVHV�WDUJHWHG�IRU�RQH�RU�ERWK�RI�WKH�WZR�VLWHV��3RUW�VWDႇ�ZLOO�PDNH�
recommendations to the Port Commission of the highest-scoring proposals for the combined sites as well as 
Piers 30-32 alone and SWL 330 alone.  

ECONOMIC OBJECTIVES

7KH�3RUW¶V�HFRQRPLF�REMHFWLYHV�IRU�5)3�UHVSRQVHV�LQFOXGH�

1. 6LJQL¿FDQW�LQYHVWPHQW�LQ�3RUW�DVVHWV. Pier facility rehabilitation, reduction of seismic risk 
IURP�WKH�IURQWLQJ�VHDZDOO��DQG�ÀRRG�SURWHFWLRQ�LQYHVWPHQWV��

2. Reliable revenue stream. This revenue stream may take one or more forms, such as base 
rent payment, and special taxes such as a Community Facilities District.  

3. Participation in revenues. Port long-term development leases often include additional 
participation in revenues after the project achieves certain performance thresholds, and 
participation in certain capital events (such as a partial or full transfer of the leasehold or 
UH¿QDQFLQJ�RI�WKH�OHDVHKROG�PRUWJDJH��
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SEISMIC AND RESILIENCE

Managing risks for seismic events and climate change are among Port’s highest priorities. The following 
criteria and guidance should be used in analyzing project feasibility. 

• Seismic Performance – Under the Port’s Building Code, project proponents will need to 
demonstrate code compliance, including a demonstration that the Piers will be redeveloped 
to withstand anticipated lateral spreading and other seismic forces. 

• Adaptive Flood Management –�$Q�DGDSWLYH�PDQDJHPHQW�VWUDWHJ\�IRU�ÀRRG�SURWHFWLRQ�WKURXJK�
the expected life of the project based on a range of sea level rise curves will be required 
in consultation with permitting agencies including BCDC and will be memorialized in the 
Lease. A long-term lease will include lease provisions memorializing adaptive management 
requirements. 

7KURXJK�WKH�)ORRG�5HVLOLHQF\�6WXG\�RU�WKH�3RUW�RU�WKH�&LW\¶V�RZQ�ÀRRG�PDQDJHPHQW�SROLFLHV�
DQG�SODQV��WKH�3RUW�DQG�&LW\�PD\�VHOHFW�D�OLQH�RI�GHIHQVH�IRU�XUEDQ�ÀRRG�SURWHFWLRQ�WKDW�
intersects with proposed project sites, which may result in design changes to proposed 
projects (or parts of projects), including changes in elevations.

• Future Flood Protection Funding ±�&RQVLVWHQW�ZLWK�RWKHU�VLJQL¿FDQW�VKRUHOLQH�GHYHORSPHQW�
projects approved by the Port Commission, the Port maintains the right to negotiate with 
OHVVHHV�IRU�RQJRLQJ�IXQGLQJ�WR�IXQG�DGDSWLYH�PDQDJHPHQW�IRU�ÀRRG�FRQWURO��LQFOXGLQJ�D�
potential special tax.
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�
SELECTION AND

PROTEST PROCESS

3RUW�VWDႇ�ZLOO�UHYLHZ�DOO�WLPHO\�VXEPLWWDOV��2QO\�VXEPLWWDOV�WKDW�DUH�FRPSOHWH�DQG�UHVSRQVLYH�WR�DOO�
UHTXLUHPHQWV�RI�WKLV�5)3�DQG�WKDW�PHHW�WKH�0LQLPXP�4XDOL¿FDWLRQV�LGHQWL¿HG�LQ�Section 6 Submittal 
Requirements will be evaluated during the scoring panel. The Port will deem a submittal non-responsive and 
LQHOLJLEOH�IRU�FRQVLGHUDWLRQ�IRU�DQ\�RI�WKH�IROORZLQJ�UHDVRQV��

��� 7KH�VXEPLWWDO�GRHV�QRW�LQFOXGH�DOO�FDWHJRULHV�RI�LQIRUPDWLRQ�VSHFL¿HG�LQ�Section 6 Submittal 
Requirements of this RFP.

2. 7KH�5HVSRQGHQW�GRHV�QRW�PHHW�WKH�0LQLPXP�4XDOL¿FDWLRQV�LQ�Section 6 Submittal 
Requirements.

3. The submittal is submitted after the deadline of 4 pm PST, April 3, 2020.
��� The submittal is submitted without the earnest money deposit.
��� The submittal is submitted with incomplete or missing forms or attachments.
6. The submittal includes information that is false or misleading.
��� The Respondent has violated the Campaign Reform Ordinance.
��� The Respondent has violated the San Francisco Campaign and Government Conduct Code.
��� The submittal is transmitted by facsimile or electronic mail. 

The Port will send a letter to any Respondent whose submittal is deemed non-responsive. The letter will be 
GDWHG�DQG�GHSRVLWHG�IRU�GHOLYHU\�E\�¿UVW�FODVV�PDLO�RQ�WKH�VDPH�GDWH�DQG�ZLOO�LQGLFDWH�WKH�UHDVRQ�V��WKDW�WKH�
submittal is deemed non-responsive. See below for objection procedures.

7KH�3RUW�UHVHUYHV�WKH�ULJKW�WR�UHTXHVW�FODUL¿FDWLRQ�RU�DGGLWLRQDO�LQIRUPDWLRQ�IURP�LQGLYLGXDO�5HVSRQGHQWV�DQG�
WR�UHTXHVW�WKDW�VRPH�RU�DOO�5HVSRQGHQWV�PDNH�SUHVHQWDWLRQV�WR�3RUW�VWDႇ��WKH�3RUW�&RPPLVVLRQ��FRPPXQLW\�
groups and other interested parties. The Port further reserves the right to make an award without further 
FODUL¿FDWLRQ�RI�VXEPLWWDOV�UHFHLYHG��7KH�3RUW�&RPPLVVLRQ�LV�WKH�VROH�GHFLVLRQ�PDNHU�UHJDUGLQJ�WKLV�VHOHFWLRQ�
and the Port Commission reserves the right to reject any or all submittals or to terminate this process at any 
time.

EVALUATION CRITERIA

5HVSRQVHV�WR�WKH�5)3�ZLOO�EH�VFRUHG�E\�D�3RUW�VWDႇ�VHOHFWHG�VFRULQJ�SDQHO�ZLWK�TXDOL¿FDWLRQV�GHVFULEHG�
EHORZ��2QO\�WKRVH�UHVSRQGHQWV�WKDW�KDYH�PHW�WKH�0LQLPXP�4XDOL¿FDWLRQV�GHVFULEHG�LQ�Section 6 will advance 
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to the scoring panel. The panel will review proposals based upon a set of criteria established and described 
EHORZ��2QO\�WKRVH�UHVSRQGHQWV�WKDW�KDYH�PHW�WKH�0LQLPXP�4XDOL¿FDWLRQV�GHVFULEHG�DERYH�ZLOO�DGYDQFH�
to panel scoring. The Panel will review and score both written responses and in person interviews. A point 
system as shown below will be used to score these categories. 

���6LWH�9LVLRQV���4XDOLW\�RI�WKH�'HVLJQ�DQG�'HYHORSPHQW�VXEPLWWDO�EDVHG�RQ�IDFWRUV�VXFK�DV��
a. responsiveness to RFP development planning objectives and goals, and community 

 values and priorities
b. evaluation of the development program’s conformance with Waterfront Plan 

 Objectives 
c. character and design quality of the development (e.g., connectivity to the surrounding 

 area, massing and treatment of buildings, clarity of sustainability principles)
d. balance of public serving, maritime, and revenue generating uses 

���6WUHQJWK�RI�)LQDQFLDO�3URSRVDO�EDVHG�RQ�IDFWRUV�VXFK�DV�
a. proposed economic return to the Port, base rent and percentage rent or other forms 

 of participation proposed by the respondent
b. Evaluation of the proposer’s understanding of real estate/market assessment of the 

 site(s)
c. $VVHVVPHQW�RI�¿QDQFLDO�IHDVLELOLW\�RI�WKH�SURSRVHU¶V�SURJUDP�DQG�SURMHFW�SURIRUPD

3. Financial Capacity of the Respondent and Economic Viability of Proposal based on factors 
����VXFK�DV��

a. ability to raise and commit funds for the project and continuing operations and 
 maintenance throughout the Lease term

b. adequacy of projected revenues to support the respondent’s proposed investment
c. UHDVRQDEOHQHVV�RI�WKH�FDVK�ÀRZ�DQDO\VLV
d. SURSRVHG�FDSLWDO�LQYHVWPHQW�IRU�LPSURYHPHQWV�LQFOXGLQJ�6HDZDOO�DQG�ÀRRG�SURWHFWLRQ

���7HDP�(QWLW\�([SHULHQFH��RUJDQL]DWLRQ�DQG�UHSXWDWLRQ�RI�WKH�UHVSRQGHQW
V�WHDP��EDVHG�RQ�
����IDFWRUV�VXFK�DV�

a. experience engaging the community 
b. WHDP�PDNH�XS�DQG�GLYHUVLW\�UHÀHFWLQJ�WKH�6DQ�)UDQFLVFR�SRSXODWLRQ
c. H[SHULHQFH�DQG�VXFFHVV�LQ�XWLOL]DWLRQ�RI�FHUWL¿HG�6DQ�)UDQFLVFR�/RFDO�%XVLQHVV�

 Enterprise (LBE) businesses, California Small Business Enterprise (SBE) or similar  
 municipal, state, or federal work force and business development programs in   
 development projects

d. WHDP�	�NH\�SHUVRQQHO�TXDOL¿FDWLRQV�DQG�DYDLODELOLW\
e. experience with over-water construction project
f. experience with complex regulatory environment  
g. H[SHULHQFH�ZLWK�VXVWDLQDELOLW\�ZLWK�SURJUDPV�OLNH����������5RRWV
h. history of on-time and on-budget projects
i. economic success of similar ventures
j. design excellence of completed projects
k. clear lines of authority and responsibilities
l. litigation and compliance record
m. demonstrated ability to comply with City requirements
n. experience with the Port/public agencies collaboration and coordination

Evaluation and Selection Criteria Summary
Written              
Total: 100 Points

Quality of the Design and Development Submittal ���SWV

Strength of Financial Proposal 20 pts

Financial capacity of Respondent/viability of proposal 20 pts

Experience, organization and reputation of Respondent's team ���SWV
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,Q�DGGLWLRQ�WR�WKH�����SRLQWV�DFKLHYDEOH�WKURXJK�WKH�ZULWWHQ�SURSRVDO��XS�WR����DGGLWLRQDO�SRLQWV�PD\�EH�
awarded based upon performance in the oral interviews regarding the quality of design and development, 
experience, and team organization.

$OO�UHVSRQGHQWV�WKDW�PHHW�WKH�0LQLPXP�4XDOL¿FDWLRQV�ZLOO�EH�LQYLWHG�IRU�DQ�LQWHUYLHZ�

The highest and lowest scores by the scoring panel for each Respondent will be discarded and the remaining 
VFRUHV�ZLOO�EH�DYHUDJHG�WR�UHVXOW�LQ�D�¿QDO�VFRUH�IRU�HDFK�5HVSRQGHQW��7KH�VFRUHV�ZLOO�WKHQ�EH�RUJDQL]HG�LQWR�
categories according to the scope of the proposal (both sites, Piers 30-32 alone, SWL 330 alone).

SCORING PANEL

The Port will convene a scoring panel that represents diverse interests to assist the Port Commission in the 
VHOHFWLRQ�RI�D�GHYHORSPHQW�SDUWQHU��7KH�SDQHO�ZLOO�LQFOXGH�WKH�IROORZLQJ�W\SHV�RI�UHSUHVHQWDWLYH�LQGLYLGXDOV�

��� Development expert
2. 3RUW�VWDႇ�SHUVRQ
3. Port advisory group member 
��� Person representing a City or regional stakeholder perspective
��� 3HUVRQ�WR�EH�GHWHUPLQHG�E\�3RUW�VWDႇ�ZLWK�H[SHULHQFH�UHOHYDQW�WR�3URMHFW�REMHFWLYHV

The panel may include other stakeholder representations should the Port deem desirable. 

PORT COMMISSION DETERMINATION

%DVHG�RQ�WKH�HYDOXDWLRQ�SDQHO
V�UHFRPPHQGDWLRQV��3RUW�VWDႇ�ZLOO�UHFRPPHQG�WKH�QH[W�VWHSV�WR�WKH�3RUW�
Commission. The Port Commission, in its sole discretion, will determine whether to authorize exclusive 
negotiations, and if so, select the Respondent with which the Port will negotiate exclusively. The selection of a 
Respondent will not imply the Port's acceptance of all terms of the selected Respondent's submittal, which will 
be subject to further negotiations and approvals before the Port may be legally bound. 

EXCLUSIVE NEGOTIATIONS

8SRQ�3RUW�&RPPLVVLRQ�DXWKRUL]DWLRQ�RI�H[FOXVLYH�QHJRWLDWLRQV��3RUW�VWDႇ�DQG�WKH�VHOHFWHG�5HVSRQGHQW�ZLOO�
execute the ENA in the form attached as Appendix F (with only party and other factual information inserted). 
'XULQJ�WKH�SHULRG�RI�H[FOXVLYH�QHJRWLDWLRQV��WKH�IROORZLQJ�HYHQWV�DUH�DQWLFLSDWHG�

• 'HYHORSPHQW�RI�D�¿QDQFH�DQG�ODQG�XVH�SODQ�IRU�3RUW�&RPPLVVLRQ�DQG�%RDUG�RI�6XSHUYLVRUV�
consideration.

• Environmental review of the project consistent with the California Environmental Quality Act 
(CEQA).

• Negotiation of an LDDA, Lease, and related transactional documents for the lease and 
GHYHORSPHQW�RI�WKH�6LWH�LQ�D�¿QDO�IRUP�DSSURYHG�E\�WKH�&LW\�$WWRUQH\
V�2ႈFH�LQFRUSRUDWLQJ�
VSHFL¿F�WHUPV��LQFOXGLQJ�WKH�3RUW
V�DQG�VHOHFWHG�5HVSRQGHQW
V�UHVSHFWLYH�UHVSRQVLELOLWLHV��
the economic parameters, development standards and requirements, and a performance 
schedule.

• 7KH�VHOHFWHG�5HVSRQGHQW�ZLOO�FRPSOHWH�LWV�GXH�GLOLJHQFH�UHYLHZ�RI�WKH�6LWH��¿QDOL]H�¿QDQFLDO�
projections and complete preliminary site plans, including elevations and renderings for the 
Site.

• 7KH�VHOHFWHG�5HVSRQGHQW�ZLOO�VHFXUH�¿QDQFLDO�FRPPLWPHQWV�IRU�WKH�SURSRVHG�SURMHFW�IURP�
lenders and/or equity sources and preliminary sublease commitments from proposed anchor 
tenants.

APPROVAL OF TRANSACTION

8SRQ�FRPSOHWLRQ�RI�DQ\�UHTXLUHG�HQYLURQPHQWDO�UHYLHZ�DQG�QHJRWLDWLRQV�E\�3RUW�VWDႇ��WKH�3RUW�&RPPLVVLRQ�
may, but is not required to, approve the form of Lease, the LDDA and any related documents. The Lease will 
be subject to approval by the Board of Supervisors.



36 3එඍකඛ�������ຽ�6ඍඉඟඉඔඔ�/඗ග�����5ඍ඙ඝඍඛග�ඎ඗ක�3ක඗඘඗ඛඉඔඛ

OBJECTION PROCEDURES

���2ඊඒඍඋගඑ඗ඖ�ග඗�5)3�7ඍකඕඛ
If a person that wishes to submit a proposal objects to any provision or legal requirement set forth in this RFP, 
LQFOXGLQJ�LQ�WKH�([KLELWV�DQG�$SSHQGLFHV��WKHQ�WKDW�SHUVRQ�PXVW��QRW�PRUH�WKDQ�¿YH�����ZRUNLQJ�GD\V�DIWHU�WKLV�
5)3�LV�LVVXHG��SURYLGH�ZULWWHQ�QRWLFH�WR�WKH�3RUW�VHWWLQJ�IRUWK�ZLWK�VSHFL¿FLW\�WKH�JURXQGV�IRU�WKH�REMHFWLRQ��7KH�
failure to object in the manner set forth in this paragraph will constitute a complete and irrevocable waiver of 
any such objection.
 
���2ඊඒඍඋගඑ඗ඖ�ග඗�1඗ගඑඋඍ�඗ඎ�1඗ඖ�5ඍඛ඘඗ඖඛඑඞඍඖඍඛඛ
:LWKLQ�¿YH�����ZRUNLQJ�GD\V�RI�WKH�3RUW¶V�LVVXDQFH�RI�D�QRWLFH�RI�QRQ�UHVSRQVLYHQHVV��LQFOXGLQJ�D�IDLOXUH�WR�
PHHW�WKH�0LQLPXP�4XDOL¿FDWLRQV���DQ\�SURSRVHU�WKDW�KDV�VXEPLWWHG�D�SURSRVDO�DQG�EHOLHYHV�WKDW�WKH�3RUW�KDV�
incorrectly determined that its proposal is non- responsive may submit a written notice of protest. The notice 
RI�SURWHVW�PXVW�EH�UHFHLYHG�E\�WKH�3RUW�RQ�RU�EHIRUH�WKH�¿IWK���WK��ZRUNLQJ�GD\�IROORZLQJ�WKH�3RUW¶V�LVVXDQFH�RI�
the notice on non-responsiveness.

The notice of protest of non-responsiveness must include a written statement specifying in detail each and 
every one of the grounds asserted for the protest. The protest must be signed by an individual authorized to 
represent the proposer, and must cite the law, rule, local ordinance, procedure, or RFP provision on which the 
SURWHVW�LV�EDVHG��,Q�DGGLWLRQ��WKH�SURWHVWRU�PXVW�VSHFLI\�IDFWV�DQG�HYLGHQFH�VXႈFLHQW�IRU�WKH�3RUW�WR�GHWHUPLQH�
the validity of the protest.

���3ක඗ගඍඛග�඗ඎ�$ඟඉකඌ�ඎ඗ක�(චඋඔඝඛඑඞඍ�1ඍඏ඗ගඑඉගඑ඗ඖඛ
:LWKLQ�¿YH�����ZRUNLQJ�GD\V�RI�WKH�3RUW¶V�QRWLFH�RI�3RUW�VWDႇ�LQWHQW�WR�UHFRPPHQG�D�5HVSRQGHQW�WR�WKH�3RUW�
Commission for selection to enter into exclusive negotiations, any respondent who submitted a responsive 
proposal that was evaluated by the scoring panel and believes that the Port has unfairly recommended 
another respondent for exclusive negotiations may submit a written notice of protest. 

The notice of protest must include a written statement specifying in detail each and every one of the grounds 
asserted for the protest. The protest must be signed by an individual authorized to represent the respondent, 
and must cite the law, rule, local ordinance, procedure, or RFP provision on which the protest is based. In 
DGGLWLRQ��WKH�5HVSRQGHQW�PXVW�VSHFLI\�IDFWV�DQG�HYLGHQFH�VXႈFLHQW�IRU�WKH�3RUW�WR�GHWHUPLQH�WKH�YDOLGLW\�RI�
WKH�SURWHVW��$OO�SURWHVWV�PXVW�EH�UHFHLYHG�E\�WKH�3RUW�RQ�RU�EHIRUH�WKH�¿IWK���WK��ZRUNLQJ�GD\�IROORZLQJ�WKH�
Port’s notice. The Respondent submitting the protest must concurrently transmit a copy of the initial protest 
GRFXPHQW�DQG�DQ\�DWWDFKHG�GRFXPHQWDWLRQ�WR�DOO�RWKHU�5HVSRQGHQWV�ZKR�PD\�EH�DGYHUVHO\�DႇHFWHG�E\�WKH�
outcome of the protest. 

7KH�3RUW�ZLOO�SURYLGH�WKH�DႇHFWHG�5HVSRQGHQWV�ZLWK�¿YH�����ZRUNLQJ�GD\V�IURP�WKHLU�UHFHLSW�RI�WKH�SURWHVW�WR�
submit a written response to the protest. 

The Port, in its discretion, may make a determination regarding an objection or protest without requesting 
further documents or information from the party objecting or protesting (in either case, a “Complainant”) 
who submitted the objection or protest. Accordingly, the initial objection or protest must include all grounds of 
objection or protest and all supporting documentation or evidence reasonably available to the Complainant 
at the time the objection or protest is submitted. If the Complainant later raises new grounds or evidence that 
were not included in the initial objection or protest, then the Port will not consider the new grounds or new 
evidence. 

Upon receipt of a timely and complete objection or protest, the Port will review the objection or protest 
and conduct an investigation as it deems appropriate. As part of its investigation, the Port may consider 
LQIRUPDWLRQ�SURYLGHG�E\�VRXUFHV�RWKHU�WKDQ�WKH�&RPSODLQDQW�DQG�DႇHFWHG�5HVSRQGHQWV��7KH�3RUW�PD\�DOVR�
consider supplemental correspondence or other information relating to the original ground(s) of objection or 
SURWHVW�VXEPLWWHG�E\�WKH�&RPSODLQDQW�DQG�RU�DQ�DႇHFWHG�5HVSRQGHQW�WR�WKH�H[WHQW�WKH�3RUW�GHWHUPLQHV�WKDW�
such information will assist it in resolving the objection or protest. At the completion of its investigation, the 
3RUW�ZLOO�SURYLGH�D�ZULWWHQ�GHWHUPLQDWLRQ�WR�WKH�&RPSODLQDQW��ZLWK�D�FRS\�WR�DOO�DႇHFWHG�5HVSRQGHQWV��

2EMHFWLRQV�RU�SURWHVWV�QRW�UHFHLYHG�ZLWKLQ�WKH�WLPH�DQG�PDQQHU�VSHFL¿HG�ZLOO�QRW�EH�FRQVLGHUHG��
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A Complainant may not rely on an objection or protest submitted by another Complainant but must timely 
pursue its own objection or protest. 

The procedures and time limits set forth in this section are mandatory and are a Complainant's sole and 
exclusive remedy in objecting to this RFP or a determination of non-responsiveness and protesting the 
selection of another respondent. Failure to comply with these procedures shall constitute a complete and 
irrevocable waiver of the ground(s) of objection or protest and forfeit the Complainant's right to raise such 
ground(s) of objection or protest later in the RFP process, in any claim under the California Government 
Code, or in other legal proceedings. 

���'ඍඔඑඞඍකඡ�ඉඖඌ�)඗කඕ�඗ඎ�2ඊඒඍඋගඑ඗ඖඛ
Objections and protests must be submitted in writing, addressed to Peter Albert, Project Manager, Port of 
6DQ�)UDQFLVFR��3LHU����6DQ�)UDQFLVFR��&$��������DQG�GHOLYHUHG�E\�SHUVRQDO�GHOLYHU\��RYHUQLJKW�FRXULHU��RU�¿UVW�
FODVV�PDLO�WR�WKH�3RUW�UHFHSWLRQLVW�RQ�EXVLQHVV�GD\V�GXULQJ�EXVLQHVV�KRXUV����DP�WR���SP��LQ�WKH�3RUW
V�PDLQ�
UHFHSWLRQ�DUHD�LQ�3LHU���E\�WKH�GDWHV�GXH�LQ�RUGHU�WR�EH�FRQVLGHUHG��,I�DQ�REMHFWLRQ�RU�SURWHVW�LV�PDLOHG��WKH�
&RPSODLQDQW�EHDUV�WKH�ULVN�RI�QRQ�GHOLYHU\�E\�WKH�GHDGOLQHV�VSHFL¿HG�DERYH��2EMHFWLRQV�DQG�SURWHVWV�PXVW�
EH�WUDQVPLWWHG�E\�D�PHDQV�WKDW�ZLOO�SURYLGH�ZULWWHQ�FRQ¿UPDWLRQ�RI�WKH�GDWH�WKH�3RUW�UHFHLYHG�WKH�REMHFWLRQ�RU�
protest.



PORT OF SAN FRANCISCO  
PIERS 30-32 AND SEAWALL LOT 330 

REQUEST FOR PROPOSALS 
 

ADDENDUM # 2.2 
 
 
Addendum #2.2 issued on: May 8, 2020 
Subject: Correct to reflect an extension of Submittal Deadline in light of COVID-19 
pandemic recommendations, now from April 3, 2020 to June 26, 2020  
 
Below are the changes to the submittal deadline dates in the February 3, 2020 “Request 
for Proposals,” with the Section and page number provided as applicable for each 
change: 
 
Executive Summary:  
Replaced April 3, 2020 date beside “Submittal Due” to read “June 26, 2020” 
 
Section 1 “The Offering,” page 2:  
“Submittal Deadline” date changed to read “4 pm PDT, Friday, June 26, 2020” 
 
Section 6 “Submittal Requirements”, “N. Submittal Deadline,” page 32:  
Changed submittal deadline to read “Submittal Deadline 4 pm PDT, June 26, 2020” 
 
Section 6 “Submittal Requirements,” “N. Submittal Deadline,” page 32.  
First sentence beneath Submittal Deadline exhibit changed to read as follows 
(underlined to show change):   
 
“The Port must receive each submittal, including the $100,000 earnest money deposit 
and all other required materials, in a sealed envelope before June 26, 2020 at 4 pm 
PDT.” 
 
Section 7 “Selection And Protest Process,” page 33:  
#3 of enumerated list changed to read as follows (underlined to show change): 
 
“The submittal is submitted after the deadline of 4 pm PDT, June 26, 2020.”   
  
 



DRAFT Waterfront Plan:
Port-wide Goals





DRAFT Waterfront Plan:
South Beach Sub-Area Goals
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A. Executive Summary
A Bold Vision with a 
Sound Strategy
The Respondent team, Strada TCC Partners, LLC, is 
excited to share our vision for a landmark multi-use 
project at Piers 30-32 and Seawall Lot 330. Our 
proposal will provide a $369M investment in Port  
infrastructure, a reliable long-term revenue stream to 
the Port worth approximately $325M over the life of 
the ground leases, and a broad range of public benefits 
for the City and the region, including much-needed 
affordable housing that is fully paid for by the project, 
dynamic new waterfront public spaces and recreational 
uses, enhanced maritime uses, and significant 
workforce development and job opportunities.

Our project is designed to succeed where others have 
failed by basing our proposal on established precedent, 
a pragmatic design that embraces a ‘less is more’ 
ethos, and public trust consistent attractions not 
seen elsewhere around the Bay. The design for Piers 
30-32, a proposed pair of finger piers with simple shed 
buildings that are compliant with the 40’ height limit, 
draws a direct connection to the site’s historical role 
with its bustling maritime activity. We are offering a 
total of approximately 376,000 GSF of office space, 
intentionally sized to include less overall non-trust 
uses on Piers 30-32 than the project approved by 
the state legislature in 2001 (AB 1389) and a roughly 
equivalent amount of general office.  It is worth noting 
that pursuant to AB 1389, the prior project sponsor 
successfully entitled the project through all necessary 
regulatory bodies, including the Port, City, BCDC, and 
the State Lands Commission.

On Seawall Lot 330, we are proposing 850 units of 
much-needed housing, a full 25% of which will be 
affordable at a range of income levels and fully paid 
for by the project with no need for additional City 
subsidy.  Together with the piers, we are creating a 
combined project that appropriately balances housing 
and jobs and which also balances the need to provide a 
long-term revenue stream for the Port with the desire 
to maximize community benefits.

Enhancing public access and maritime use while 
protecting the environment is also a major tenet of our 
proposal. Our proposal for the piers is to demolish the 
entire existing pier slab and piles and then to rebuild 
brand new piers and piles with a 45% smaller footprint, 
thereby significantly reducing the amount of Bay fill. 

The resulting pier will be a total of 7.2 acres in size of 
which almost 3 acres will be publicly accessible open 
space. Our rebuilding of the piers will also restore the 
deep draft berth on the eastern edge as an active 
maritime use along this section of the Bay. The 
$369M investment in critical infrastructure includes 
strengthening the seawall, developing new, seismically-
sound piers as well as the deep draft berth, all of 
which will provide critical resiliency and sea level rise 
protection along the waterfront, while also providing 
first-in-kind recreation opportunities in the Bay.

The Respondent entity pursuing this vision is a joint 
venture of two top development firms – Strada 
Investment Group and Trammell Crow Company (TCC). 
This combined team brings the local entitlement 
and development expertise of Strada while adding 
the capital markets and financial strengths of TCC 
and its global parent company, CBRE. Jesse Blout 
and Michael Cohen, Co-Founders and Principals at 
Strada, and TCC’s Adam Nims, President of Western 
Operations, and John Stirek, President of Strategic 
Account Developments, bring unparalleled experience 
in successfully delivering high profile and highly 
complex entitlement and development projects. These 
teams have entitled over 75 projects worth over $14.0B 
collectively and have constructed over 200 projects 
worth over $19.0B. We have the financial capacity to 
tackle a project of this magnitude and the track record 
to prove it.

Strada TCC Partners, LLC has already assembled a 
world-class design, engineering, construction and legal 
team including Grimshaw, Field Operations, Power 
Engineering Construction, Moffatt & Nichol, Webcor 
Builders, RJSD, and Langan, with truly unparalleled 
waterfront experience, many of whom have worked 
on prior development pursuits of this site. Importantly, 
our legal team, comprised of Neil Sekhri at Gibson 
Dunn & Crutcher and Jim Abrams at J. Abrams Law, 
P.C., have successfully navigated the local land use 
process (including numerous State Density Bonus 
projects) as well as the State Legislative, State Lands, 
and BCDC process on many Port projects, including 
working closely with Port staff to draft three successful 
legislative bills for Piers 30-32 alone.
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Our proposal will create memorable spaces not available elsewhere on the Bay.

Our proposal re-imagines the waterfront with a full re-build of Piers 30-32 for commercial, maritime, and recreation uses and new residential buildings on 
Seawall Lot 330.
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Our design vision can be 
succinctly summarized 
as follows: 

•	 Utilizing the California State Density Program, the 
Seawall Lot 330 development delivers 850 units of 
much-needed, for-rent housing, 25% of which (208 
units) will be affordable and fully paid for by the 
project. The Seawall development also includes retail 
and parking, all permissible uses defined within the 
South Beach/China Basin Acceptable Land Use Plan.  

•	 We will demolish the existing Piers 30-32 and 
rebuild a pair of structurally-sound, resilient finger 
piers which draw a direct connection to the site’s 
historical footprint and thereby returns 6-acres 
of fill area to the Bay. 

•	 The new piers will provide a number of permissible 
uses as defined within the South Beach/China Basin 
Acceptable Land Use Plan including; recreational 
boating and water use, temporary and ceremonial 
berthing, open space, public access that extends 
the Port Walk onto the piers, general office, retail, 
recreational enterprises, visitor services, and 
community facilities.  

•	 Piers 30-32 and Seawall Lot 330 will provide 3.7 
acres of new, accessible, high amenity public realm.  

•	 The focus of the vision will be a central “Water 
Room” housing publicly accessible Bay water 
swimming pools, launching for human-powered 
watercraft that promotes active use of the water 
- including a rare opportunity to access the Bay 
directly via a kayak launch - celebrating the Bay, 
and the incorporation of floating wetlands.  

•	 The proposed general office use on the Piers 
is consistent with previous approvals granted 
for the site. 

•	 All development on the Piers 30-32 site will be 
within the existing 40’ height limit. 

•	 The project will deliver innovative and instructional 
initiatives in ecological design.  

•	 Our design will possess exemplary sustainability 
credentials, aspiring towards Net Zero Carbon and 
Net Zero Energy, and committed to achieving LEED 
Gold for the office use, plus, we are committed 
to pursuing San Francisco’s 0-80-100 Roots 
Framework.  

This vision directly fulfills a host of the 
Port’s public trust objectives, including 
the retention of core maritime facilities 
(e.g., retention of the deep draft berth; 
sea level rise resiliency; seawall repair); 
new waterfront public access and 
recreation; activation of the Brannan 
Street Wharf; and removal of a 
significant amount of Bay fill. And 
lastly, this project will produce a 
strong economic engine through jobs 
and contracting opportunities for the 
community and a stable long-term 
revenue source amounting to $325M 
for the Port over the life of the 
ground leases.
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Our proposal will create new waterfront public access and recreation opportunities while also returning 6-acres of fill area to the Bay.

Our proposal celebrate the active use of the waterfront, creating unique expereinces for all who use the space.



Tishman Speyer Worldwide L.L.C. (“Tishman Speyer”) is 
pleased to submit to the Port of San Francisco (“Port”) our 
response to the Piers 30-32 and Seawall Lot 330 Request for 
Proposal (“RFP”). As a longstanding partner and community 
builder in San Francisco, we are very excited about the 
opportunity to share our vision for the future of both Piers 
30-32 and Seawall Lot 330. As discussed further in this 
executive summary, Piers 30-32 and Seawall Lot 330 offer the 
opportunity to create a best-in-class urban waterfront 
community, not just by the standards of innovative design, but 
also rooted in equity and inclusion. We also believe that 
achieving this goal is best realized through a working 
partnership, akin to much of the success driven at Mission 
Rock.  

Over the last few decades, San Francisco’s waterfront has 
transformed from a place of industry and transportation to a 
diverse and vibrant urban setting. The Embarcadero, originally 
purposed as a freeway, now serves as a pedestrian and cyclist 
promenade, and will soon connect the entire San Francisco 
waterfront with the Blue Greenway. Countless Piers that were 
formerly occupied by heavy industry now also host 
commercial and cultural uses that engage and interact with 
the public. The history of the transformed waterfront has 
redefined San Francisco’s relationship to the water, perhaps its 
most beautiful natural feature. 

Our vision for this site celebrates its 
dramatic physical setting to imagine a 
destination that will enrich and enliven 
the San Francisco waterfront experience. 

We envision a design that wraps the public access realm of the 
Embarcadero around the perimeter of Piers 30-32, inviting 
residents, visitors and employees out to the San Francisco Bay, 
creating a new edge punctuated by a series of unique 
destinations. Developed around a mix of recreation, 
workplace, cultural, and maritime uses, Piers 30-32 will 
become a San Francisco attraction. Residential development 
on Seawall Lot 330 will complete an inclusive and dynamic 
project, ensuring that the San Francisco waterfront is 
welcoming to residents of all income levels, and providing a 
diverse base of residents to support day-to-day use of Piers 
30-32. By connecting these sites visually and physically across 
the Embarcadero, a new destination activates a quieter lull 
between the major nodes at the Ferry Building and the 
Ballpark, and a consistent, hard edge along the Bay and links 
the residents of the inland neighborhoods directly back to the 
waterfront.

The concept and design for Piers 30-32 and Seawall Lot 330 is 
deeply rooted in the vision already well-established by the 

A Waterfront for All Ages
Public Executive Summary
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Sun fades to twilight on the Afternoon Dock as lights in buildings turn 
on, cafes and restaurants begin their dinner service, and toe-dippers 
catch their last rays of sun.



Port of San Francisco, its Commission and neighborhood 
community. Key principals that govern the concept and design 
include:
•	 A Working Waterfront – allowing for deep-berthing 

along the eastern edge, and inviting to smaller maritime 
recreation

•	 Revitalized Port – providing reliable revenues to the Port 
for continued rehabilitation over the long term

•	 Diversity of Activities – offering recreation, commercial, 
residential and maritime uses including a signature park 
and new culture center

•	 Design Worthy of Waterfront Setting – creating 
intentionally low in height structures with marquee 
moments, both in open space and in architecture

•	 Sustainability – committing to create a project that will 
be a model of sustainability and longevity 

•	 Ground Floor and Public Realm – continuing activation 
along the Embarcadero and the water’s edge, including 
food halls, local retail, restaurants and cafes

•	 Housing – developing residential units on Seawall Lot 
330 to support daily activation of Piers 30-32, creating an 
active residential edge along the land side of the 
Embarcadero, and providing 50% permanently affordable 
low- and middle- income housing. 

In addition to the Port and Waterfront Plan goals, this new 
community will intentionally foster economic inclusion.  At 
Piers 30-32, this means embracing a successful diversity of 
businesses, promoting businesses from under-served groups, 
and actively recruiting and embracing vulnerable populations 
for workforce opportunities on site. At Seawall Lot 330, it 
means providing homes for low-income and working 
households. And throughout the site, recreation and cultural 
opportunities will be shaped to be inclusive and inviting to the 
whole of San Francisco’s socioeconomic spectrum. 

We look forward to working with the Port of San Francisco, the 
Office of Economic and Workplace Development, and the City’s 
community-based workforce and job training partners to bring 
a commitment to equitable economic development to Piers 
30-32 and Seawall Lot 330. We are committed to meeting local 
mandates such as local hiring, local business enterprise 
(“LBE”) utilization, and participation in the “First Source” 
hiring program, and look forward to exploring how they can be 
expanded on Piers 30-32 and Seawall Lot 330 in ways that 
spur local entrepreneurship and innovation. 
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A walk along the northern Morning Dock, southern Afternoon Dock, or central Garden 
Promenade will lead you to the Bay Bridge Plaza and its stunning view of the Bridge. 
Climb the stairs on the cultural center for an elevated vista back to the city skyline, 
or enjoy any of the many events at the plaza: live music, movie nights, rotating art 
installations... or simply sit with a friend and watch the fog roll in.



Current Condition 

The Embarcadero as a linear Waterfront Promenade

Creating Two New Distinct Urban Plazas

An Invitation to the City and a Destination 

towards the Bay

New Waterfront Attractions

Towards the Embarcadero a large open shed roof extends a 

welcome to the city, while an elevated viewpoint becomes a 

beacon to the bay.

Architectural Diversity Designed at an Appropriate Scale

Various building types and expressions create a visually rich 

neighborhood that celebrates San Francisco’s history of design 

excellence. 

A Neighborhood Garden

An internal promenade creates a secluded garden 

promenade with views to the water

A New Waterfront Edge

Extending the Embarcadero Promenade with a fine 

grained edge condition

A Place to Play:
Re-thinking the Edge

Design Concept
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Sun fades to twilight on the Afternoon Dock at East Quay

Tishman Speyer provides the Port of San Francisco a true 
partnership with a solid local team committed to the project 
with the relationships and the strength, perspective, and 
expertise of a global organization.  Our team is truly passionate 
about the opportunity to once again partner with the Port of 
San Francisco on what we believe to be a generational 
opportunity. 

Tishman Speyer Qualifications 
Tishman Speyer established its presence in San Francisco in 
1985. Since then, there has been a commitment to the 
development and operation of first class properties in the Bay 
Area, from San Jose to San Francisco.  While our firm is 
headquartered in New York, we pride ourselves on operational 
consistency across our global gateway markets.  Our regional 
teams are hyper locally-focused in terms of market knowledge 
and day-to-day job functions, but our managers utilize our 
global footprint in order to maximize business efficiencies and 
leverage our broader experience and relationships.  

Today, the company operates an existing office portfolio of 
approximately 2.5 million square feet across San Francisco and 
the Silicon Valley. Since 2000, the company has developed over 
2 million square feet of commercial office space and over 2,100 
residential units (480 of which are below market rate). Finally, 
Tishman Speyer currently controls a development pipeline of 
1.5 million square feet of commercial office space and over 

1,700 residential units (500 of which are below market rate). It 
is with this breadth and depth of experience in operation and 
development that gives us a truly competitive advantage into 
building the communities of the future. 

Tishman Speyer has long been a community partner in the 
evolution of San Francisco. In 2016, our proposal  for a ground-
breaking 40% on site affordability at MIRA set the standard for 
what can be achieved through a City/developer partnership.  
In 2017, our deep commitment to meeting community goals 
brought the Woodlands Market, one of the Bay Area’s best 
independent markets, to Lumina, giving residents of the 
Rincon Hill and East Cut neighborhoods a walkable community 
grocery. In 2018, Tishman Speyer formed a joint venture with 
the San Francisco Giants in efforts to realize large scale 
development at Mission Rock. This experience continues to 
provide tremendous insight directly relevant to Piers 30-32 
and Seawall Lot 330. 

The undertaking of a public private partnership, placemaking 
along the urban waterfront, commitment to exception design 
ideals, inclusion of local business enterprise (LBE’s) and 
development of rental housing across a diverse range of 
incomes are several critical will only add to the strength and 
collaboration required to make Piers 30-32 and Seawall Lot 
330 San Francisco’s newest destination. 
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Cyclists and pedestrians on the Embarcadero are welcomed at South 
Beach Plaza by the architectural brise soleil of South Beach Plaza. Enjoy 
coffee or lunch at the Market Hall while your kids splash in the tidal 
pool. Or, make it a picnic on the sunny steps of the Afternoon Dock. 
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A. PUBLIC EXECUTIVE SUMMARY OF SUBMITTAL

RESPONSE TO PORT’S RFP FOR 
PIERS 30-32 AND SWL 330

Dear President Brandon and Commissioners,

We are excited about the opportunity to collaborate with the Port of San Francisco, the 
communities surrounding Piers 30-32 and Seawall Lot 330, interested stakeholders, and the City 
at large to transform these areas and weave them back into the Waterfront’s fabric as a vibrant 
mix of uses including significant public open space that provide for daily interaction with the 
Bay – for living, working and playing.  As we show in more detail in this document, Vornado has 
extensive experience with public private partnerships – developing and managing place-making 
projects in major metropolitan areas, such as New York City and Chicago – that have re-energized  
under-utilized areas, bringing them back to life in ways that all residents, workers and visitors 
alike, can enjoy. Vornado has successfully developed some of the most iconic projects in New York 
City including The Farley Building, 731 Lexington Avenue, and 1535 Broadway and has been a long 
time presence in the City as owners and stewards of the recently renovated 555 California Street 
campus. We have invested $160 million since 2016 to renovate the concourse level of the complex, 
meticulously restore historic 315 Montgomery Street, and transform Bank of America’s former 
flagship branch at 345 Montgomery Street into a Class A creative office building. We are currently 
working on the redevelopment of Piers 92/94 along the Hudson River in Midtown Manhattan, 
development and programming experience that we hope to apply to Piers 30-32.  Members of our 
consultant team have worked effectively with the Port and the City on significant projects and 
are familiar with the complexities and nuances of San Francisco development.  Vornado’s success, 
and that of the other project team members, is the result of thoughtfulness, careful listening, 
collaboration, dedication, and persistence.  We seek to create a project that will not only be a 
place for here and now, but also will benefit generations of San Franciscans to come, all while 
meeting the Port’s goals and objectives.  We hope you will elect our team and are excited 
to work with you to make this project a reality.

Sincerely,

Vornado Realty Trust



A
. 

P
U

B
L

IC
 E

X
E

C
U

T
IV

E
 S

U
M

M
A

R
Y

 O
F

 S
U

B
M

IT
T

A
L

2

RESPONDENT AND QUALIFICATIONS 

Respondent will be a to-be-formed, wholly-owned subsidiary of Vornado Realty L.P., which is the 
parent of Vornado Realty Trust (“Vornado”). 

Vornado is a fully-integrated owner, manager, and developer of real estate with a 37 million square 
foot portfolio including some of the world’s most iconic properties. Vornado (NYSE: VNO) is a 
member of the S&P 500 Index as one of the largest publicly traded real estate investment trusts 
in the United States. Our holdings, spanning office, retail, and residential assets, are concentrated 
in New York City where Vornado is among the largest and most important landlords. Vornado also 
owns the largest and most prestigious office properties in San Francisco and Chicago. The 1.8 
million square foot 555 California Street campus anchors San Francisco’s Financial District while 
theMART is Chicago’s premier creative office building, as well as the largest private office building 
in the United States at 3.7 million square feet. 

With an enterprise value approaching $15 billion, Vornado has one of the strongest financial 
positions in the real estate industry. Our business is conservatively capitalized and offers 
substantial liquidity via cash on hand, undrawn revolving credit facility commitments and 
substantial corporate and property-level financing opportunities. We maintain an investment grade 
credit rating with the two largest rating agencies S&P and Moody’s: Baa2 and BBB+, respectively.

The project will be overseen directly by senior Vornado executives including Michael Franco, 
President, Barry Langer, Co-Head of Real Estate, and Glen Weiss, Co-Head of Real Estate. CEO 
Steven Roth and Vice Chairman David Greenbaum will be intimately involved in key design and 
leasing discussions. 

OUR PROPOSAL, DESIGN CONCEPT, AND APPROACH TO MEETING PORT OBJECTIVES 

The nine Port-wide goals drove our vision for Piers 30-32 and Seawall Lot 3301 .  Our proposal 
resuscitates the Piers’ former maritime use by providing for deep water and pier-side berths, as 
well as a marina, while also providing approximately twelve (12) acres of public space comprising 
four acres at grade and eight acres on landscaped green-roofs – resulting in approximately 85% of 
the site footprint developed for public recreation.  

1The Port summarizes its nine goals as follows: 1. MARITIME: Preserve and enhance the Port’s diverse maritime industries; 2. DIVERSE 

USES AND PEOPLE: Public-oriented, recreational, workplace and civic uses that complement maritime industry and provide economic 

opportunity; 3. PARKS AND OPEN SPACE: Complete the waterfront open space network, protect natural habitat areas…  activate 

and enliven waterfront parks; 4. QUALITY URBAN DESIGN: Respect the waterfront’s maritime heritage, promote physical and visual 

connections between the City and the Bay; 5. FINANCIALLY STRONG PORT: Stimulate investment and waterfront revitalization, and 

equitably providing new jobs, revenues, and amenities for everyone; 6. SUSTAINABLE TRANSPORTATION: Safe and accessible for 

people and goods, by all modes, for workers, neighbors, visitors and Port tenant operations; 7. ENVIRONMENTAL SUSTAINABILITY: 

Limit the impacts of climate change, improve the ecology of the Bay, and promote healthy waterfront neighborhoods; 8. A RESILIENT 

PORT: Strengthen resilience to hazards and climate change effects while protecting the community, ecological, social and economic 

assets and services; and 9. PARTNERING FOR SUCCESS: Strengthen partnerships and community engagement to increase public 

understanding of Port and community needs and opportunities.
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The pier-level promenades provide the public with the opportunity for human-scale interaction 
with the Bay. The rooftop decks create 360º views of the Bay and the City , providing excellent 
viewing of maritime commerce as it floats under the Bay Bridge and of the Bay’s marine and avian 
wildlife moving with the ebb and flow of the tides. The project’s Embarcadero promenade links the 
site with the Blue Greenway, providing a welcoming entrance for the Piers’ workers and beckoning 
the public to come in and explore the Piers’ open space, watch a performance, enjoy Bayside 
dining, or experience any of the other shops and services that will be offered.

The proposed approximately 850,000 square feet of Class A office use and approximately 150,000 
square feet of retail and services space, as well potential exhibition space, will provide not only 
active uses at the site, including the potential for companies to locate their headquarters on the 
Piers, but also the economic support for the substantial costs of rehabilitating the Piers, inclusive 
of seismic retrofitting and measures to enhance climate change resiliency.  

Meanwhile, Seawall Lot 330 would be transformed into approximately 360 new homes and 
approximately 26,000 square feet of neighborhood serving retail uses across from the Piers, 
providing much needed housing, as well as new residents to help further energize this section of 
the Waterfront, improve the local amenities and add to the community-making we envision will 
occur with the transformation of the Piers.  As such, our proposal is also rooted in pragmatism, 
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as it will transfer responsibility for Pier reconstruction and maintenance from the Port to an 
investment-grade rated public real estate company and eventually generate income for the Port to 
help support its many goals.

We are one of the leading developers in the world when it comes to complex projects, including 
public-private partnerships, that present significant physical and regulatory challenges, including 
the care and patience needed to navigate the multitude of regulations and work with the 
community groups and stakeholders who are passionately focused on thoughtful development. 
Our consultant team has extensive experience working on Waterfront and City projects, and is 
intimately familiar with the challenges – be it site conditions, rehabilitation of decaying maritime 
structures, or the local, regional and state regulations -- that this project will face. We know that a 
project such as this will require patience, persistence and financial strength.



Strada TCC LLC – Proposal Site Plan for Piers 30-32/SWL 330 RFP



Strada TCC LLC – Proposal Rendering for Piers 30-32/SWL 330 RFP



Tishman Speyer Worldwide LLC – Proposal Site Plan for Piers 30-32/SWL 330 RFP



Tishman Speyer Worldwide LLC – Proposal Rendering for Piers 30-32/SWL 330 RFP



Vornado Realty Trust – Proposal Rendering for Piers 30-32/SWL 330 RFP



Vornado Realty Trust– Proposal Site Plan for Piers 30-32/SWL 330 RFP
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