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Port of San Francisco
Heron’s Head Park & EcoCenter Improvements

OVERVIEW
The project will install multiple improvements in Heron’s Head Park and the Heron’s Head Park EcoCenter, including:

(1) Installing a new sewer lateral connecting the EcoCenter to the City sewer system in the Cargo Way/Jennings
intersection. (2) Demolishing a blackwater treatment system in the EcoCenter. (3) Renovating the EcoCenter kitchen. (4)
Installing a new public restroom next to the Heron's Head Park parking lot. (5) Installing new exercise equipment within
Heron’s Head Park. (6) Installing new accessible pedestrian crossing ramps in the Cargo Way/Jennings Street intersection

The total budget for this project is $2.5M* with a minimum LBE subcontracting goal of 20%*

*subject to change

RFP SCHEDULE

Activity Target Date*
Commence Contract Advertisement October 2026

Pre-Bid Conference Early November 2026
Proposed Due Date Late November 2026
Notice to Proceed February 2027

*Subject to change

PROJECT SCOPE
The proposed construction contract will contain the following trades:

Major Categories of Work
e Landscaping e Architectural Finishes
o Utilities Work e Site Furnishings

FOR MORE INFORMATION
CONTACT: Paul Chasan, Paul.Chasan@sfport.com, 415-819-8056

Contract Opportunity Outreach Reception
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