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Agenda
Port Director Recruitment
Presentation from Berkeley Search Consultants

Informational presentation by Berkeley Search Consultants regarding the Port Director
recruitment and selection process.

Agenda Items
1. Berkeley Search Consultants Overview

e Firm background and public sector expertise
e Recruitment philosophy and approach

2. Recruitment Update
e Status Update
o Recruitment Input Collection
o Recruitment Brochure
o Advertising and Outreach Strategy

3. Recruitment Timeline and Future Milestones
e Overview of completed milestones and future events

4. Discussion and Board Questions



