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Intermediate term
Scenario # 1 Scenario # 2
Moderate historic rehabilitation & tenant investment Limited historic rehabilitation & tenant investment
= Master tenant/developer for entire pier undertakes = Port undertakes limited structural repairs (e.g. roof
seismic repair/historic restoration of Bulkhead building repair, primary utilities)
= Master tenant responsible for pier maintenance = Port responsible for pier maintenance
= Predominantly low-revenue PDR (e.g. warehouse) in shed, = Predominantly low-revenue PDR (e.g. warehouse) in
per occupancy limitations shed, per occupancy limitations
= Subtenant lease term may align with master tenant’s, or = Low-revenue PDR (lease terms MTM — 10 yrs)
shorter-term, depending upon improvements undertaken = High-revenue PDR for intermediate lease terms,
by subtenant depending upon improvements undertaken
Estimated cost: $25-$30 million Estimated cost: $5-15 million
Occupancy @ @ Occupancy @
Trust characteristics Trust characteristics
Bulkhead commercial/retail Bulkhead commercial/retail
Limited apron repair/reuse No apron repair/reuse
Repairs (arrest deterioration) & bulkhead rehabilitation Repairs (arrest deterioration)
Bulkhead sub-structure repair, limited superstructure repair Limited superstructure repair
Warehouse and PDR uses (keep shed occupied) Warehouse and PDR uses (keep shed occupied)

Historic Preservation: \j:i \j:i \j:i Historic Preservation \j:i \j:i

Seismic Repair \j} \j} \j} Seismic Repair \j}

Maritime berthing/public access \j} \j} \j} Maritime berthing/public access \:t \:t
Interior trust uses \T} \j} Interior trust uses \:t \:t
Lease Term Up to 35 years Lease Term 0-10 years

Up to 30 years, limited to 20-40,000 sf

Port Revenue i’ Port Revenue i’ i’




Waterfront Plan Land Use Subcommittee

Analysis of LONG TERM Rehabilitation Options - Embarcadero Historic District Piers — April 12, 2017
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Long-term pier lease/development

Scenario 1
Maximum public oriented interior uses &
maximum historic rehabilitation/repair

Scenario 2

Minimum Port rent with maximum public
oriented interior uses & maximum historic
rehabilitation/repair

Scenario 3
Maximum high-revenue interior uses &
maximum historic rehabilitation/repair

Estimated cost: $90-S135 million

Estimated cost: $90-S150 million

Estimated cost: $100-$150 million
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Trust characteristics

Bulkhead commercial/retail

Apron repair for berths/public access
Complete Historic Rehabilitation

Full Sub/super-structure repair

Maritime berthing and operations
Maximum public/low-revenue use in shed
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Lease Term \j:z

Historic Preservation
Seismic Repair
Maritime berthing/public access

Interior trust uses

Port Revenue N/A: $30-$60M subsidy required

Trust characteristics

Bulkhead commercial/retail

Apron repair for berths/public access

Complete Historic Rehabilitation

Full Sub/super-structure repair

Maritime berthing and operations

Maximum public/low-revenue use in shed (est. 15% -
55% depending on revenue capability)
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Lease Term \j:z

Historic Preservation
Seismic Repair
Maritime berthing/public access

Interior trust uses

Port Revenue  Minimum Rent $100K/yr \j:i

Trust characteristics

Bulkhead commercial/retail

Apron repair for berths/public access

Complete Historic Rehabilitation

Full Sub/super-structure repair

Maritime berthing and operations

Maximum revenue generation use in shed; varies
depending on pier condition

NN PN
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Historic Preservation

Seismic Repair

Maritime berthing/public access
Interior trust uses \j:l

Lease Term \:b

NI

Port Revenue Range: $350K-S2M/yr
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