
Port of San Francisco

MAINTENANCE DREDGING 2022-2024

Contract No. 2842

September 21, 2022
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1. Welcome, Introductions – Tim Leung (Port)

2. Project Overview, Schedule, and Bid Documents – Shannon Alford (Port)

3. LBE Program – Melinda Kanios (Contract Monitoring Division)

4. OLSE– Anna Liu (Office of Labor Standards Enforcement)

5. Diversity and Equity Tiffany Tatum (Port)

6. Questions
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• Two-year maintenance dredging contract, 2022 -2024

• Various locations along waterfront depending on Port 
operational needs and fiscal year available funds

• Award to lowest, responsive and responsible bidder
• Class A General Contractors License 
• 3 years of dredging experience of comparable magnitude
• Safe performance on construction projects

• Sediment disposal or placement sites in-bay (20%), deep 
ocean (SFDODs) (40%), or beneficially reused (40%) as 
allocated by the Long-Term Management Strategy developed 
by the Dredge Material Management Office (DMMO) 

• No LBE goal for this contract; waiver obtained
3



• Bid Opening September 28, 2022, 10:00 a.m.

• Approval to Award October 11, 2022 Port Commission Meeting

• Award of Contract ASAP following Port Commission Approval

• NTP, Construction Start ASAP following Contract Execution

• Construction Term 426 Consecutive Calendar Days or 12/31/24
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Presented By:  Melinda Kanios, CMD Compliance Officer
Melinda.Kanios@sfgov.org

• LBE Subcontracting Goal = 0%

• Refer to Sections 00 22 13, 00 64 00 for forms

• CMD Forms to be submitted with bid: None

• CMD Forms for Fifth Day Submittal: Form 3, 6, 6A

• The CMD Bid Discount is applicable to this Contract
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Presented by: Anna Liu
anna.liu@sfgov.org
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QBD ⇒ Addendum
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• Port Commission desire for dredging contract to reflect the goals of 
the Racial Equity Action Plan

• Changed from a five-year to two-year contract term to allow the 
dredging contract community time to align with the Port’s diversity 
and equity values

• It is expected that this is the last low-bid selection process that the 
Port undertakes for maintenance dredging

• Future iterations of the maintenance dredging contract are expected 
to be scored proposals including scored responses to community 
benefits, community participation and diversity and equity 
question(s)

• New Bid Form added to Contract:
• Section 00 45 83, Bidders Diversity and Equity Programs
• Optional
• Non-scored

https://sfport.com/sites/default/files/Port%20Racial%20Equity%20Action%20Plan%2012.2020.pdf
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• Two-year contract term

• Various locations depending on Port operational needs

• Bid Opening: September 28, 2022 at 10:00 a.m.

• LBE Waiver 

• Diversity and equity programs



Questions?

19

Send contact information to:

constructionbids@sfport.com

mailto:Noel.Aquino@sfport.com
mailto:constructionbids@sfport.com
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