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TODAY’S TOPICS

1.   Project Overview
2. Schedule
3. Development Phasing
4. In-Water Work Phasing
5. Resiliency Improvements & Historic Considerations
6. Development Costs
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PROJECT OVERVIEW

Development PartnerDeveloper

PRE-CONSTRUCTION 
& 

CONSTRUCTION
SPECIALIST ADVISORS

ARCHITECTURE
&

ENGINEERING

LEAD ARCHITECT
Hornberger + Worstell

PRESERVATION ARCHITECT
Page & Turnbull

STRUCTURAL ENGINEER
RJSD

MEP ENGINEER
Meyers+ Engineers

MARINE ENGINEER
Moffatt & Nichol

GENERAL CONTRACTOR
Nibbi Brothers

MARINE CONTRACTOR
Power Engineering 

Construction

LAND USE ATTORNEYS
Gibson Dunn & Crutcher
Reuben, Junius & Rose

CORPORATE ATTORNEY
Farella Braun + Martell

TAX CREDIT ADVISORS
Farella Braun + Martell

CohnReznick

Project Manager JV 
Pacific Cornerstone Management

PACIFIC WATERFRONT PARTNERS Public-Private 
Partnership 

(PPP)

PORT OF SAN FRANCISCO
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Class “A” Offi ce
Ground & Mezzanine Levels

Market Rate Restaurants

Affordable Restaurants

Maritime PDR/Retail

Commercial & Recreational 
Berthing

Public Open Space

215,000 RSF

21,000  RSF

20,000 RSF

10,000 RSF

2,500 RLF

136,000 SF

Public plaza available for seasonal markets, 
special events, and everyday programming. 

Water related amenities available to tenants 
and the community.

N
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SCHEDULE

KEY ACTIVITIES

PORT AWARD 
& ENA PERIOD

TERM SHEET 
NEGOTIATIONS 
& APPROVAL

AGENCY & PUBLIC 
OUTREACH

DESIGN & 
DOCUMENTATION

ENVIRONMENTAL 
EVALUATION / 
CEQA REVIEW

CITY PLANNING 
APPLICATION 
& REVIEW

PORT BUILDING 
PERMITS (PHASED)

CONSTRUCTION

OPENING 
SPRING 2026

2021 2022 2023 2024 2025 20262020
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DEVELOPMENT PHASING

Marginal Wharf & Pier Retrofi t
Bulkhead & Shed Structures
Public Plaza
Seawall Improvements & Box Culvert
Water Taxi and Visitor Dock
Breakwaters
Community Benefi ts: Bike & Kayak Kiosks

Recrational Marina
Commercial Docks
Community Benefi ts: Sailing Float & Kiosk

Community Benefi t: Water Amenities

PHASE II PHASE IIIPHASE I Spring 2026 Spring 2027 Spring 2028

N

5PACIFIC WATERFRONT PARTNERS, LLC NAC MEETING | MAY 18, 2022 | PIERS 38 & 40 DEVELOPMENT UPDATE



IN-WATER WORK PHASING

N

Seismic Upgrades

Under Deck Repairs
Piles, Beams, Deck

Exterior Apron

Miscellaneous Marine 
Scope

Breakwaters

Recreational Marina, Commercial & Guest Docks
Community Sailing Float, Water Amenities

East
North

P40 Docks

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 Y1 Y2

P38
P40

P38
P40

P38
Plaza

Wharf Resiliency Plaza Marginal Wharf P40
Marginal Wharf P38

P40

P38
P40

Construction (month) Operation (year)
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EXISTING

PROPOSED

The Seawall

Bulkhead Facade (today)

The Embarcadero Curb Line

Shift Bulkhead 34’-0” towards the Bay

Raise Pier 38 Finish Floor Level  4’-0” 
(Top of Slab 15.1’ (NAVD 88), provide ramps 
& stairs at exterior

The Embarcadero promenade widens to 
52’-0” wide

Widen apron / port walk at both piers

EEP can be accommodated within the 
52’-0” and provide for a wider promenade 
and improved streetscape

The Embarcadero promenade is 21’-0” 
wide at the narrowest portion

Pier 38 Bulkhead building sits on top of 
seawall

The Embarcadero Enhancement Program 
(EEP) by SFMTA will have to encroach on 
the promenade

N

PIER 38 RESILIENCY IMPROVEMENTS 
& HISTORIC CONSIDERATIONS
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PIER 38 RESILIENCY IMPROVEMENTS 
& HISTORIC CONSIDERATIONS

N
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N

PIER 40 RESILIENCY IMPROVEMENTS 
& HISTORIC CONSIDERATIONS
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DEVELOPMENT COSTS

Soft Cost
Hard Costs

a. Piers Substructure Retrofi t
b. Buildings Rehabilitation
c. Public Access Areas
d. Resilience & Infrastructure
e. Maritime Water Benefi ts

Total Cost

$130 M

$162 M
$129 M
$ 28 M
$50 M
$28 M

$527 M
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COMMUNITY SAILING FACILITY & KIOSK
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