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A WORKING MARITIME PORT  
Preserve the Port’s diverse maritime portfolio for the needs of cargo shipping, 
cruise shipping, ferry and excursion boats, water taxies, fishing industry, ship 
repair, recreational boating and water-dependent activities



Image Source: 
https://media.architecturaldigest.com/photos/5c70670c60367e03b0d4326d/16:9/w_1280,c
_limit/High%2520Res%2520Photograph_04.jpg

Image Source: https://www.nibbi.com/wp-content/uploads/2018/12/Pier-70_small.png
DIVERSITY OF ACTIVITIES 
Commercial, entertainment, civic activities & parks that  
complement a working waterfront, providing economic 
opportunity, and waterfront destinations for all



WATERFRONT PARKS & OPEN SPACE  
Complete, enhance, and enliven the network of parks, public access, and natural areas 
along the San Francisco waterfront and Bay shoreline for everyone to use and enjoy 



Development  Projects and Partners
Potential Contracting 

Opportunities

https://sfport.com/projects-programs



PORT OF SAN FRANCISCO – REAL ESTATE AND DEVELOPMENT

• Development Projects vs. Retail Leasing

• Horizontal Improvements vs. Vertical Improvements

• Resiliency and other Port-wide/City-wide Improvements

• LBE, Local Hiring, and Community Benefits

• Opportunities, but not Direct Match-Making 



PORT OF SAN FRANCISCO – MISSION ROCK

- 2.7 million GSF mixed-use development

- 1200 residential units – 40% BMR

- 1.6M GSF Commercial and Retail

- 8 acres of parks and open space



PORT OF SAN FRANCISCO – PIER 70 



PORT OF SAN FRANCISCO – EMBARCADERO PIERS - South Beach
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Port Commission 
approves 

ENA 

Port staff negotiates Exclusive 
Negotiating Agreement (ENA) with 

selected proposer 

Port staff negotiates term sheet and project description

Project Team engages with community regarding project proposal

Initial outreach to key regulatory partners

Board of Supervisors approves 
fiscal feasibility resolution 

1 month

TYPICAL DEVELOPMENT PROCESS TIMELINE

12 months3 – 4 months

Port Commission 
approves 
term sheet

1 month 2 months

Transaction Document 
Negotiations

Board of 
Supervisors approval 

of transaction

18 – 24 months

Environmental Review 
(CEQA) (and NEPA if 

Required)

Regulatory Review 
(USACOE, BCDC, SLC, 

BCDC, SHPO etc.)

Port Commission     
approval 

of transaction

2  - 3 months1 – 2 months

Additional 
Community 
Engagement

Project Construction

2 - 10 years 

Construction 
Drawings/

permits
12-24 months

Greatest
Opportunity

for contracting
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Example Project Schedule - Piers 38 & 40
2021/22 2023 2024 2025 2026



TRAINING
• Accelerated 
• Relevant to Project Needs
• Customizable
• Small Business Mentorship

JOB OPPORTUNITY INCUBATOR
• Professional Services/Construction
• Employ graduates
• Job Matchmaking

ACCESS TO OPPORTUNITY
• Targeted Outreach and Recruitment
• Increased Contracting LBE Minority 

Businesses
• LBE and Minority Business Matchmaking 

Training and Job Opportunity

3/23/2022



How do I connect with the Port? 
Join Opt-in Form  

Attend Office Hours – 3rd Wed 4p-5p

Annual Open House 

Advertisements    
https://sfcitypartner.sfgov.org
https://sfport.com/contracting-opportunities



Thank You!

https://sfport.com/projects-programs
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