
Port of San Francisco
HERON’S HEAD PARK SHORELINE RESILIENCE

Contract No. 2841

March 1, 2022
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1. Welcome & Introductions – Andre Antonio

2. Project Overview – Erica Petersen

3. SBE/DBE Program – Selormey Dzikunu

4. General Information, Contractor Qualifications, Safety – Andre Antonio

5. OLSE– Anna Liu

6. OEWD- Joyce Wong

7. Bid Documents – Andre Antonio

8. Site Visit – Erica Petersen

9. Questions
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AREA OF WORK LOCATION MAP
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Eng. Est: $2,300,000
Bid Alternates Total: $240,000



Project 

Overview

Engineer’s Estimate
including 10% contingency
Base Bid: $965,000 
Bid Alternate: $350,000 
Total: $1,315,000 
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Scope of Work: 
Installation of a gravel 

beach, rock groyne
structures, and habitat 

features along the south 
shoreline of Heron’s 

Head Park. Site 
Restoration is included.
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Access via 
waterside

Access via 
landside
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Description of Bid Items
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Description of Bid Items Continued



Description of Bid Items Continued
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Bid Alternates:

A1 – ADDITIVE: Wood Habitat Structures
A2 – ADDITIVE: Oyster Reef Ball Installation
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A1 – ADDITIVE: 
Wood Habitat 
Structures



13



14

ORB: Example 
installation/construction 
photos



• Advertisement Date February 22, 2022

• Bid Opening March 15, 2022

• Award of Contract April 26, 2022 

• NTP, Construction Start July 15, 2022 or earlier

• Time Constraints Work may occur August 1 through January 31 

in Upland Area 1. Work requiring mechanized construction equipment in plant 

Area 2 may occur during September 1 through December 31. Work in the 

Intertidal zone using mechanized construction equipment may occur during 

September 1 through November 30. Work using manual labor anywhere may be 

done any time through January 31 .

• Substantial Completion December 31, 2022

• Final Completion March 2023
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• Critical Submittals, Section 01 21 50

• Protection/Public Access/Operations Plans
o Pedestrian safety and access (fencing, crossings)

o No contractor parking in the visitor lot

o If water side work, need to know barge routes

o How will you meet environmental requirements?

o Wash off equipment prior to bringing on site.

o Attend environmental training provided by 

Port.
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• Liquidated Damages as follows:

• Environmental Protection – Section 01 57 19
• Sensitive species 
• Tidal restrictions
• Work windows



N

Key Description Work Window Allowed Aug Sept Oct Nov Dec Jan

ORB Placement May 1 – September 30

Intertidal Zone (using 
mechanized equipment)

September 1 – November 
30

Upland Area 2 (using 
mechanized equipment)

September 1 – December 
31

Uplands Area 1 August 1 – January 31

Everywhere without 
mechanized equipment

August 1 – January 31

Figure shown in 00 11 13 and 01 57 19

Sept 1 – Beach construction starts
Nov 30 - Completed beach construction 
and removed temporary access routes



Presented By:  Selormey Dzikunu, SBE/DBE Program Compliance Officer
Selormey.Dzikunu@sfdpw.org

• Disadvantaged Business Enterprise (DBE) Subcontracting Goal = 20%

• Refer to Section 00 22 13, 00 64 00 for forms.

• SBE/DBE Form 1: Bidder and Subcontractor Participation Report

• SBE/DBE Form 2: SBE Contractor/Subcontractor Participation - Good 
Faith Efforts

• SBE/DBE Form 2B3: SBE Contractor and Subcontractor Gross Revenue 
Declaration

• SF LBE firms may be used for credit towards the SBE/DBE goal.

• The CMD Bid Discount is not applicable to this Contract.
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https://sfport.com/port-construction-management-forms
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Presented by: Anna Liu
anna.liu@sfgov.org

30



QBD  Addendum
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Site Visit/Bid Walk
Site it open to public, or meet with Port staff on:

March 4, 8:00 AM
Meet at Heron’s Head Parking Lot, then walk down main path to 
beach area 

Contact: Erica.Petersen@sfport.com
415-819-1889
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Questions?

Pre-bid Attendance

Email Erica:

Contact:
Erica.Petersen@sfport.com
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