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WATERFRONT RESILIENCE PROGRAM
LBE AND EQUITY UPDATE

Port Commission Agenda ltem #10B

November 9, 2021

= w" o < """:‘*""J:‘!:[:H_Z_aaa!..; i

e N by : .. -
SAN FRANCISCO My ool : e

SAN FRANCISCO |

~PORTZ ' .



PRESENTATION OVERVIEW

Introduction

Prioritizing Equity
CH2M Hill Engineers Contract

'; 7777

-~ g

Civic Edge Consulting
Communications Contract

BRERRRRNRNRNERER
| ﬁ IRNRRRNNNRRRREN

+* Next Steps

~

4|

11

11T Y7 Y 7Y ?rrry

& i_‘i.‘b



Introduction



WATERFRONT RESILIENCE PROGRAM EFFORTS

Two Primary Contracts: CH2M Planning, Engineering, Environmental Services & Civic Edge
Communications Contract (completed)

PORT-WIDE § EMBARCADERO | MISSION CREEK / MISSION BAY | ISLAIS CREEK / BAYVIEW | |
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Seismic Vulnerability Adaptations
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EQUITY IN THE WATERFRONT RESILIENCE PROGRAM

Overall Program Plan for Prioritizing Equity

FUNDING

Provide routes for San Create subcontracting Develop a consistent fully
Francisco residents, opportunities by engaging funded Program, ensuring
including re5|dent§ of the teams that support the continuity of work for
southeast sector, into well diversity of our City those that are trained to

paid resilience related

occupations develop careers



WATERFRONT RESILIENCE PROGRAM EQUITY WORKING GROUP
Port & Consultant Staff Developing Strategies Consistent With Port’s Race Equity Action Plan

* A diversity of well-paying jobs

e Spaces and places that

accommodate a diversity of
uses and users
* Prioritizing actions to advance
equity and justice related to
the economy; environment,
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infrastructure and resilient

neighborhoods
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CH2M Hill Engineers Contract i e m-....

Planning, Engineering, Environmental, Stakeholder Engagement
Services
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CH2M LBE CONTRACT PARTICIPATION (21.19% LBE CONTRACT REQUIREMENT)
LBE Participation to Date

Total Total LBE African Arab Asian Latino
Contract Time Period LBE% MBE % OBE % WBE % American American American American
Payments Payments Owned% Owned% Owned% Owned %

NTP to Contract Amendment
(9/2019)

10/2019 to September 2021 $15,616,079 S5,081,114 32.5% 7.9% 0.2% 25.6% 6.7% 0.0% 2.3% 1.2%

$14,029,742 S$1,705,133 12.2% 6.1% 0.0% 6.0% 3.1% 0.0% 6.7% 0.0%

Total Contract $29,645,821 $6,786,247 22.9% 6.7% 0.1% 16.4% 5.0% 0.0% 4.4% 0.6%



LBE PARTICIPATION WITH TASKS

PLANNED

ACTUAL

2017-—2018——2019—-—2020——2021 : «—2022——2023—+—2024:

$ 33,429,335

. 15.5%15E | MaERS% | | ————P
Commun : ;
Stakeholder 2,42 PN LA ] VIBE 13.7%

PHASE 1 Engagemen 52,423,095 SRV W 31.6%

$11,409,453 8.0%8¢ mggggg

Planning & Program Adapt & Envision $ 6,580,713 7%L8E HE IR 44

Development

2025——2026——2027——2028-

USACE In-Kind Services 7 $ 5,786,467 8.7%L8E mgggg‘;g
g : $1,228,500 44.8%LsE mg:g&s%
Other Tasks Phase 1_____$ 6,001,107 _16.7%uo e '
PHASE 2 | i : $ 14,649,632
Preliminary Design & : <4+— 35 3% V“(llgE z; g% — B
Engineering, Initial Project(s) : i WeE 0%
’ .
[ : - : ‘
PHASE 3 ; : | $7,605,162 :
; : - ¢ MBE 20.4% ‘ Scope to be
Final Design, Engineering & ' : Ton.g0: MBE 202 : 7 2
Construction, Initial Project(s) 1 : | LBE OBE 0.1% ) ; Con rmed
L}
BE 15.8%
TOTAL Total $ 55,684,139 21.9%LsE wsE 1%
<—| $ 32 175,874 :  23.4%IBE bt '13 - |—>
Comm 3
Stakeholder 2,641,011 AR AT T MBE 16.1%
PHASE 1 Engagement 3 o 57

$10,076,404 10.7%se \“:,359 o BEDE:

; MBE 13%
Planning & Program Adapt & Envusmn $ 7,973,745 pLILAT VBE 28.1¢

Development MBE 2.2%

USACE In-Kind Services $ 2,806,885 20.0%uoc [l

Workforce & MBE 52.6%
LBE Support Services  © 436,847 526%LBE WeE 84

Other Tasks Phase 1 $8,240,982  16.0%5eHrEnritia o%
it : S LOSLIE Remainin éco e
Preliminary Design & <+ MBE 21.4% g >cop

Engineering, Initial Project(s)

OBE 1.5%

PHASE 3

Final Design, Engineering &
Construction, Initial Project(s)

57 0% WBE 44.2% i to be Confirmed

Scope:to be confirmed

9 < Y i e
TR T°‘a' $33,229,990 24.8%8e wsEs 15- g;‘
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LBE PARTICIPATION TIMELINE
Phase 1-3, Projected LBE Participation

%LBE Participation. Phases 1&2&3

25.0% Planned Sep-21 =11.40% 11 5% 21.9%
19.1%

F00% 18035
- Actual Sep21=1477%
1508 o ———— I 14TT%
100% .
00 - [ | . I I
27 2018 20049 030 Pl 2022 023 T 2025 2006 xay

. PHASE 1 PLANNING {9 3%]

I PHASE 2 PRELMINARY DESIGN §9,3%]

I PHASE 3 AINAL DESKGN & ODNSTRUCTION §3,4%]

e MLANNED CUMULATIVE LBE PARTICIPATION AS A % OF TOTALOONTRACT VALUE
= == LEE PARTIOPATION ACHIEVED AT SEPTEMEBER, 2021 §14.77%]
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Civic Edge Consulting, LLC

Communications Contract



CIVIC EDGE LBE CONTRACT PARTICIPATION (36% LBE CONTRACT REQUIREMENT)

Total Total LBE African Arab Asian Latino
Contract Type P P Overall % MBE % OBE % WBE % American American American American
ayments ayments Owned% Owned% Owned% Owned %

Communications $1,502,703 $646,616 43.0% 6.7% 18.2% 18.1% 14.8% 2.9% 0.0% 7.1%

Civic Edge Consulting is an LBE-WBE firm and self-performed 44.9% of the
contract work, resulting in 87.9% LBE participation.

Minority owned firms performed 24.8% of the contract work.

This contract expired on August 20, 2021. CMD has confirmed the LBE

participation requirement has been met. Closeout and final payment is in
process.
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Commission Reports

The Waterfront Resilience Program will now report to the Port Commission on LBE
participation for the CH2M HILL at the same time that Port staff report on LBE
participation Portwide.

Port Waterfront Resilience Program staff intend to provide an update on upcoming
contracting opportunities in early 2022.
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Thank You!

Carlos Colon, Waterfront Resilience Program Administrator

Port of San Francisco
sfport.com
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