Meeting #3

Summary

Islais Creek/Bayview Community

November 2020 — February 2021
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COMMUNITY MEETING #3 OVERVIEW

In support of public health efforts to slow the spread of COVID-19, the Port began hosting
virtual meetings on the Waterfront Resilience Program (WRP) to offer flexibility to meeting
attendees. These meetings sought to educate and engage the communities of the Southeast

waterfront.
Multiple approaches were used to ensure broad outreach, and engagement during COVID-19.

* Roadshow Presentations: These presentations are typically 15-20 minutes in length with
about 10-20 minutes for Q&A. These presentations were made to Community Based
Organizations (CBOs), neighborhood committees, and/or convener groups.

* Co-hosted Meetings: These are typically co-hosted meetings with a CBO. The presentation is
longer (about 30 minutes) with opportunities for polls, questions, and other engagement
activities within the presentation.



COMMUNITY MEETING #3 OVERVIEW

Summary of Meetings Conducted

MEETING DATE/TIME TYPE

Bayview Merchants Association Tuesday, November 17, 2020, Roadshow Presentation
(BMA) 6:00 PM
A. Phillip Randolph Institute SF Wednesday, December 2, 2020 Co-hosted Meeting
(APRI) 6:00 PM
SF Public Housing Tenants Wednesday, December 9, 2020 Co-hosted Meeting
Association 5:00PM
St. John's Missionary Baptist Church  Thursday, December 10, 2020 Co-hosted Meeting
6:00 PM
Bayview CAC Wednesday, January 6, 2021 Roadshow Presentation
6:00 PM
Hunters Point Shipyard CAC Monday, February 8,2021 Roadshow Presentation
(HPS CAC) 5:00 PM
i Southeast Facility and Design CAC Thursday, February 11, 2021 Roadshow Presentation
4:00 PM
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COMMUNITY MEETING #3 OVERVIEW
Agenda

Share program updates and

recap earlier community
feedback

Update attendees on the US
Army Corps of Engineers
(USACE) Flood Resiliency
Study, and other WRP efforts,
including the Southern
Waterfront Seismic
Vulnerability Assessment

and Multi-Hazard Risk
Assessment

Introduce “measures”

Identify key priorities from
community and stakeholder
engagement



MEETING ATTENDANCE

meetings,
approximately 92
people logged in




ENGAGEMENT ACTIVITY
Ice-breaker/ Word Cloud

LET’S TAKE A QUICK POLL

We want to hear from you!

What is the first word that comes to mind for you for “San Francisco
Waterfront”?

Enter your answer in the Chat Box

During the co-hosted
presentations, attendees
engaged in various activities:

* What is the first word
that comes to mind for
you for "San Francisco
Waterfront?"

* How concerned are you
about sea level rise?



SAMPLE POLL RESULTS

Word Cloud From SF Public Housing Tenants Association Co-Hosted Meeting: Wednesday, December 9, 2020

A Mentimeter

What is the first word that comes to mind when you hear

"San Francisco Waterfront™?
(el

O
N

beautiful

exciting
changed




SAMPLE POLL RESULTS
Word Cloud From St. John's Missionary Baptist Church Co-Hosted Meeting: Thursday, December 10, 2020

What is the first word that comes to mind whenyou hear "™
"San Francisco Waterfront"?

jobs
great bike riding

for the kids

) Ki inside basketball court
nice walking area fishermans wharf

inside park
beautiful




OVERVIEW: WHAT WE HEARD

We heard the following general comments and feedback from the community meetings:

e Majorityof individuals expressed concern at the amount and highly technical level
of informationbeing presented. They requested copies of the materials to review
and digest.

e Community members expressed the need to remain apprised of project updates.
There were multiple questions on when the next meeting would be.

e Community members wanted to hear more about workforceand job
opportunities.

e Community members wanted to know how far south of the creek the project area
extended to, and if it included Candlestick Park.



WHAT WE HEARD

e Several attendees wanted to know how the project related to the work being done
with San Francisco Public Utilities Commission Sewer Improvement Project.

e Community members shared that for them, storm water flooding was an issue and a
reoccurring area of concern.

e Attendees were concerned with gentrification, housing displacement, and what the
Port would do to ensure that the project would serve and sustain the local
community.

e Attendees raised questions around equity and access to resources, jobs, and training
opportunities.

e Attendees were concerned about environmental contamination, and exposure to
toxic waste, noting much of this locationis on landfill.
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g Tenants

SF Public Housin

Association

Poll Question #1

Impact of work on the community

APRI

St. John's

LET’S PAUSE FOR Q&A

We want to hear from you!

* How do you think

earthquakes and floods will
affect your community? The
City?

* As projects are constructed

to reduce earthquake and
flood risk, do you think
these projects may have
impacts on your life? In what
ways?

* Do you have any

preferences for how these
projects are implemented in
your community and how
they can make improvements
today and for future
generations?

LET’S PAUSE FOR Q&A

We want to hear from you!

* How do you see this work

impacting you and your
community now and into
the future?

APRI

Walkway at India Basin Shoreline to eco-center, relates to
PG&E, it's beautiful but doesn’t represent Bayview Hunters-
Point, “my tribe wants to see is their own history and their
own people being reflected within their community”

On Ohlone territory, climate change, younger generation has
to provide solutions, a seat at the table

SF Public Housing Tenants Association

More concerned with natural spring and creek water rising
Concerned with the safety from natural disasters

Question to clarify and ask if related to the fire house and
floating platform

Need more explanation, what part are you specifically asking?

. John's Missionary Baptist Church

“Why is this important to Bayview?”

Flooding in Yosemite Slough

Don’t want to get stuck on the hill with flooding
Jobs for the community

11



Poll Question #2

How concerned are you about sea level rise?

LET’S TAKE A QUICK POLL

We want to hear from you!

How concerned are you about sea level rise?
* Very Concerned
* Somewhat Concerned

* Not Very Concerned

APRI

75% - very concerned

19% - somewhat concerned

6% - not very concerned

There was a comment stating they were
very concerned

SF Public Housing Tenants Association

“Very concerned, some flooding in
buildings already”

Concerned with economic impact, jobs
for the community

Suggested volunteer Disaster
Preparedness Training

St.John’s Missionary Baptist Church

90% very concerned

10% somewhat concerned

0% not very concerned

Comments: 3 comments for very
concerned

“Lots of toxic stuff in the shipyard, safety
hazard for me” 12



Poll Question #3

Evaluating Measures — What matters most to you?

LET’S TAKE A QUICK POLL ]
We want to hear from you! LET’S TAKE A QUICK POLL LET’S TAKE A QUICK POLL
What Matters most to you?

In evaluating measures, which of these consideratiq What Matters Most to You?

most? * Design Life and Risk Reduced — How long a project will prov . X ) . o .
before requiring replacement? How much of the risk is being ~ * Design Life and Risk Reduced — How long a project will provide risk reduction
* Design Life — estimation of how long a measure long? before requiring replacement? How much of the risk is being reduced and for how
replacement long?

* Adaptability — How easily a project be changed for new con

*  AonvabINey— how iy 2 messiine e e adap level rise? *  Cost — How much will a project cost? How does this compare with the design life?

* Impact on the Waterfront — effect that a measur -

Impact on the Waterfront — Will the project have a big imp3]
the waterfront

¢ Multiple functions — Does the project provide multiple benefits? Public open space
waterfront, shoreline and communities? What kind of impad P e proj provs P I ot op P

and flood risk reduction? Transportation improvements and risk reduction?

* Cost—estimated construction costbasedonalin{ .  cost — How much will a project cost? How does this comparg

* Compatible Measures — ability to be combined w| . myltiple functions — Does the project provide multiple bene]

and flood risk reduction? Transportation improvements and

APRI SF Public Housing Tenants St. John’s Missionary Baptist

Equal weighton Impacton the Association Church
Waterfront, Cost, and Compatible
Measures *  Shouldbe building for 100 years from now *  “Designedlife andrisk reduced because our
« Comments: Design Life, Adaptability . o safety comes before anything, it’s better
_ «  41% Adaptability * Impacton waterfront, especially wildlife safe than sorry”
i- 24% Design life
=== 13
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Poll Question #4

Otherissues related to reducing flood and earthquake risks?

LET’S PAUSE FOR Q&A
Time to hear from you! ’
* Which measures are most

interesting to you?

* What other issues would you
like to include in projects to
reduce flood and earthquake
risks? Pedestrian pathways?
Habitat improvement? Parks
and open space? Roads and
infrastructure?

¥ * What additional feedback
would you like to share?

* Check out more at the
Measures Explorer at

sfportresilience.com/measure

s-explorer

LET’S PAUSE FOR Q&A
Time to hear from you!

P * What other issues would
you like to include in
projects to reduce flood
and earthquake risks?
Pedestrian pathways?
Habitat improvement?
Parks and open space?
Transportation? What
should we avoid?

* Check out more at the
Measures Explorer at
sfportresilience.com/mea
sures-explorer

APRI

* There were lots of questions on this slide, no one asked
any questions regarding the measures

PORT-=
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SF Public Housing Tenants Association

Not experts, need to visitin a different way, having trouble
saying what would

pointed effort to areas most impacted space for wildlife
protection and bringing in youth vision to solutions
engineer for stronger seismic and flood standards.
education, preparedness, land use practices and building
code

Operation Genesis-Young People & their families 14



Bayview Merchants Association — Feedback Overview
Type: Roadshow Presentation | Wed, November 17, 2020
Candlestick

Inclusion
25%

Materials
25%

Graph 1 - Pie
chart
categorizing the
guestions and
comments from
this meeting
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Bayview Merchants Association — Specific Feedback
Type: Roadshow Presentation | Wednesday, November 17, 2020

TYPE CATEGORY DETAIL

Question Include Candlestick? What about the Candlestick area? Is thatincluded
in the Port’s area?

Question Jobs How can businesses, and the merchant association
get construction businesses in the pipeline for
jobs?

Question Jobs How can businesses participate in economic

opportunities that emerge from this project?

Question Materials Will the presentation be made available for us to
view online?
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A Philip Randolph Institute (APRI) — Feedback Overview
Type: Co-hosted Meeting | Wednesday, December 2, 2020

Safety

7%

Outreach Strategy
4%

Community Benefits
7%

N

Community
Involvement
11%

Need clarification
7%
Community
Representation
7%

Graph 2 - Pie chart Ma:ﬁ/”a's
categorizing the ’
guestions and
comments from
this meeting

Jobs
4%

Decision Making
Housing 11%

7%

History Flooding

7% Gentrification Future Outreach 4%
4% 7%
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APRI - Specific Feedback

Type: Co-hosted Meeting | Wednesday, December 2, 2020

Question Decision Making
Question Decision Making
Question Community Involvement
Question Safety
Question Need clarification
Comment Need clarification
Question Safety
Comment Gentrification
Question Decision Making
Comment Flooding

E Comment History

“PORT=-

Who makes these decisions
does Lindy Low even live within these communities facing environmental racism ?

How does us as the people who live in the community be part of the project
how cleanisthe area before building? from any led or radiation, If there's any?
What do you mean by engage and not react

I'm very confused

Whenthe Oct. 17th 1989 Earthquake hitthe San Francisco area, saw the city havinga long
process of things destroyed and taking time to be repaired. It was very devastating forthe
Bayview/Hunters point as well around the city of San Francisco. My question would be will the
possible newstructures will keep the neighbor safe forfamilies? Orwill there be issues of
families being displaced? | will be worried if this project willnot protect future generations.

the black/brown community is concerned about gentrification. The popular opinion is that
these upgradesin the areaare notfor our people, but forthe otherraces who are movingin
and moving the minorities out!

What is the difference this time with True San Franciscans inputsin a project that would really
matter when a projectisactuallyimplemented?

reduce the floodrisk (Tide gate)

We spoke on thisyears agowhen Alcatraz began to deteriorate. We realized that seawall and
waterfront was impacted moving forward.

18



APRI - Specific Feedback
Type: Co-hosted Meeting | Wednesday, December 2, 2020

TYPE CATEGORY COMMUNITY FEEDBACK

Comment Housing Yes! housingis soimportant forall my families | engage with in the Bayview neighborhood
. Needto engage the Youth who need jobs orjob training to continue tolive in their
Comment Youth, Jobs, Training . gag .. ) ) &
neighborhood they live in
Comment Materials It would be greatif we had a copy of tonight's presentation thanks
Comment Housing We Affordableneed housing.
| would love to see that this project stays inclusive to San Francisco natives and housing
Comment Community Inclusion, Housing folkslongterm. More importantly that the suggestions true community members give
throughout this time is incorporated in this project.
Question Community Benefits And each project has community benefits, yet are there actually community folks on the
¥ negotiating of community benefits that will actually go to the community?
Question Other Port/City Activities Is this project going along with Lennar?
Question Future Outreach What happenstoall the questions that have been shared in here since time is short?
Comment Community Benefits Community benefits should be inclusive to real community and real community agencies.
You guys should create afeedback board at several of the sites along the waterfront. For
example creating a poster board at Herons Head where people can scanthe QR code and
more information about the project and flood risk and pops up on their phone. I think this
Comment Outreach Strategy . . . . . .
would be aninteresting approach to getting information out, because things like sealevel
; rise can actually affect the parks we enjoy overtime if we don’t come up with a strategic
E plan
Question Community Involvement How about talkingto “San Francisco” HP community folks? 19
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APRI - Specific Feedback
Type: Co-hosted Meeting | Wednesday, December 2, 2020

Question Future Outreach Also when will be the next community based meeting?

- Hi good evening, Thank you for havingme a part ofthis conversation

- Definitely wanted to raise the question with the project going onand what will be in place, how will it reflect the
resiliency of the communityandalsothe history

-Forexample, the projectthat wentintothe India bayshoreline walkwaythat extends intothe eco-center, its
beautiful but not related to history of bayviewhunters point, historyas it relates to the effort and collaboration of
pg&e’s asitrelated to bayview hunters point

-one thing that| knowforsurethat mytribe wants to seeis theirown historyandtheirown people beingreflected
within theircommunity

Question Community Representation

-1 wouldfirst want to acknowledge the land that we are on, Ohlone territory
- As we shiftintothe new reality | think it’s important to address not just the realitythat we are facingwhich is climate
change, butalso multiple pandemics. Some ofus are facingthe reality of covid-19, Racism, and the brutalization of
blackandbrown native bodies. Itisimportantto address these realitiesas we implement solutions for our future
- As a taxpayer, | am veryveryverydisappointedat the lackof urgencyit took fory'all to address climate change
-The younger generation has to provide solutions and opinions for the sake of our survival.

Question Community Representation -We notonlyneedto reimagine ourdayto daylives, but we actually need accountability. Lindylowe, what will you
actuallybe doing to ensure that our voicesare actually heard within these meetings?
-Justbecause y'all are paying us, we actuallyneeda seatatthetable
-Alotofyallareatleast trying to make solutions and these consultations, buta lot ofy'all don’tliveinthe
communities that are facing environmental racism
-We actuallyneed a seat atthe table because a lot ofthese solutions can be easilyaddressed by the people within
theirown community




APRI - Specific Feedback
Type: Co-hosted Meeting | Wednesday, December 2, 2020

“PORT: -

TYPE CATEGORY COMMUNITY FEEDBACK

1.

Question

Jobs

How to make transportation thatis resilient? | noted thaty’all are in collaboration with MUNI and
MTA and | personally think that we must make transportation a publicgood and nota commodity.
The moneyisthere, we are the second wealthiest city in the US, from a recent study that was
published

Economy — a sustainable economy that benefits local residents, workers and industries. Now, more
than ever, we need a solidarity economy. We need to reshift how we view the economy, because of
covid, the unemployment rate is atall time high. The most vulnerable communities are impacted by
this. Additionally, we need aresearch-based economy wherethe whole of our beings leads solidarity
inthis way (might have heard this wrong) We are all engaged in valuable social and economic
resources and engagement. We need jobs now more than everin orderfor us to thrive within our
communities. Notjustany jobs, butjobs that will enrich our lives and the lives within the community,
now more than ever we needto reshape the reality in which we are livingin

21



SF Public Housing Tenants Association — Feedback Overview
Type: Co-hosted Meeting | Wednesday, December 9, 2020

Wildlife, Youth Big undertaking
5% 5%

Training

Community Impact,
Confusion Jobs, Training

Timeline
5%

5% 5%
Education
Engi .
Need clarification nglr;/ermg
(]
. 0,
Graph 3 - Pie chart | % o
categorizing the eedbac
clarification

guestions and Measures
comments from 5%

this meeting Materials, Future

Outreach
_ 5% Materials Future Meetings

E 10% 5%
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5%

Flooding
10%




SF Public Housing Tenants Association — Specific Feedback

Type: Co-hosted Meeting | Wednesday, December 9, 2020

Question
Question

Question
Question

Question
Question

Comment

Question

i
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Materials
Measures
Feedback clarification

Safety

Timeline
Safety

Big undertaking

Materials

"i justwanted to check, we will beableto review this inthe email?

few years back, this particular project, this firehouse, on a floating platform, can we put establishments and
bike parkingthere?

Needs more explaination on the question, what partare you specifically asking that effects us?

- Not concerned with estuary portions

- More so, natural springs & creeks, water rising up and underneath

- Sometimes worry more about water risingup atthe baylineand underneath

- Wonderinginlong term, how safeis itwith tsunamis and earthquakeand natural disasters

What is the timeline of these 3 projects?
SFPUC has commenced a multi-billion dollar project, howseismically stableis the SSIP?

- Wanted to jump on this, timingis the most important, when we have big projects coming on, we should be
buildingfor 100 years from now

- Seems unfair, we dida 20 year buildoutfrom Mission Bay and Mission creekis still on this list

- That could have been paid for by the developments, are we going to continue to do this moving forward?

- Looking at the age of things Islais Creekis next b/c of the sewage treatment plantrebuild

- The seawall is going to take a full earth move of god and christto get that done, been on the ballota couple
of times, itis whatitis

- Isitpossibleto get copies of this slideshowso thatwe canreview it?

- the languageis new to a lot of people, so ifthey canreview it and do their own research, they’ll feel more
adequateinaskingquestions anditwould be helpful

23



SF Public Housing Tenants Association — Specific Feedback Overview
Type: Co-hosted Meeting | Wednesday, December 9, 2020

TYPE CATEGORY COMMUNITY FEEDBACK

- |s there a way to do more pointed meetings sothatitincludes morethan our community
Question Materials, Future Outreach leadership, toinclude more residents and people who will beimpacted most by timeline
- Or put out some educational material

what will bethe economicimpacton our community. Alsojob training,and other opportunities,

uestion Community Impact, Jobs, Trainin .
° y imp & small businesses etc.
Comment Flooding very concern, because some buildings havefloodingin building
Comment Flooding Please note the South Eastresidents experience flooding during major consistentrains..
Comment Training | think there should be a volunteer Diaster Preparedness training
Comment Wildlife Impacton waterfront especially wildlife
e honestly, we or most of us are not the experts. | think we need to revisitthis conversationina
Comment Need clarification .
different way.
- ointed effort to areas most impacted spacefor wildlife protection and bringingin youth vision to
Comment Wildlife, Youth pol ) 'mp P wiidlitep ! Inging tnyouth visi
solutions
Comment Confusion I'm having troublesaying what would reduce flood risk
Comment Engineering engineer for stronger seismic and flood standards.
Comment Education education, preparedness, land use practices and building code
Comment CBO? OrganizationOperation Genesis-Young People & their families
. | will belooking forward for another opportunity to understand this process & its implications
Comment Future Meetings
_ better
1N 2
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St. John’s Missionary Baptist Church — Feedback Overview
Type: Co-hosted Meeting | Thursday, December 10, 2020

Youth Engagement Cost
7% 6%

Training, Jobs
7%
Excited

6%
Toxicity
13%
Flooding
7%

Graph 4 - Pie chart
categorizing the
qguestions and Safety
comments from 7%
this meeting

Future Meetings
7%

Identifying Assets
7%

Relationto Bayview
7%

E Jobs
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St. John’s Missionary Baptist Church — Specific Feedback

Type: Co-hosted Meeting | Thursday, December 10, 2020

Question Relation to Bayview why is this important to bayview
- Main concern is Yosemite slough, going around to candlestick park, will the seawall be
Question Flooding LU=l e . . s
- Yosemite has been flooding for years and years, so it’s important to put the seawall
there too

Been to meetings before, feel this is important to take care of this matter now, | don’t want

Question eI ASEIEE to get stuck on hill for flooding, no stores on the hill or access to resources if we are stuck

Question Jobs What will be the economic impact on the community? Jobs for the community

Question Jobs will there be job available

Comment Cost its important to bayview because families won’t be able to pay for the damages.

Question Jobs Also, will district 10 have priorities for these jobs

Comment Excited | feel really good abt this I’'m excited

Comment Toxicity I’'m really glad that this is getting taken care of the ship yard has a lot of toxic stuff there

Question Training, Jobs with these jobs will you guys be providing training for these jobs to get them ?

Comment Toxicity Very concerned, lots of toxic stuff in the shipyard, safety hazard for me

e © 9l S L i would say designed life and risk reduced because our safety comes before anything, it’s

better safe than sorry.

e — Vel EEEESa Kids o'f bayview are our future therefore it’s great you guys are getting their feedback.
amazing!

Question Safety will there be frequent maintenance checks on this?

-PorT.  Question Future Meetings How long do you anticipate this process taking place? Future meeting, replace in future? 26



Bayview CAC - Feedback Overview
Type: Roadshow Presentation | Wednesday, January 6, 2021

Sewer
Improvements

25% _\

Equity
25%

Graph 5 - Pie chart
categorizing the
guestions and
comments from
this meeting

Open Space
25%

I -




Bayview CAC — Specific Feedback
Type: Roadshow Presentation | Wednesday, January 6, 2021

TYPE CATEGORY COMMUNITY FEEDBACK

Question

Question

Question

Question

I

“PORT: -

Include
Candlestick?

Sewer

What about the area to the South of the Creek? Does the projectarea include
Candlestick Park?

Improvements \yji|| there be any sewer improvements happening as well?

Open Space

Equity

Are there going to be trails? Open space pathways? What is the timeline for
that? Can you do something similar like Crane Cove Park at Pier 70?

What are the list of projects, priorities, and how are you going to ensure that
equity is a criteria throughout the project?

28



Hunter’s Point Shipyard CAC — Feedback Overview
Type: Roadshow Presentation | Monday, February 8, 2021

Graph 6 - Pie chart
categorizing the
guestions and
comments from
this meeting

Measures
50%
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Hunter’s Point Shipyard CAC - Specific Feedback
Type: Roadshow Presentation | Monday, February 8, 2021

TYPE CATEGORY COMMUNITY FEEDBACK

Question Measures For example Herons Head, what do you mean by softened edges?

Not related to Islais Creek—What are you doing with Ocean Beach? Have
Other Port/City prevented people from going there. Want to take my hat off to you;it’s a
Activities huge project, when I’m out there walking see beautiful birds and their
habitats... How will you manage that and bring it under control?

Question

“PORT: -
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Southeast Facility and Design CAC — Feedback Overview
Type: Roadshow Presentation | Wednesday, February 11, 2021

Upcoming

Meetings City's/ other

agenciesrole

11% 11%
(1]
Studies
11%
Small Business
Opportunities
11%
Graph 7 - Pie chart Flood Map
categorizing the Planning - 11%
questions and Priorities
- comments from 11% 11%
E this meeting ’
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Southeast Facility and Design CAC — Specific Feedback
Type: Roadshow Presentation | Wednesday, February 11, 2021

TYPE CATEGORY COMMUNITY FEEDBACK

Question Planning - Priorities ~ You say you prioritize near, mid and long term. Do you have a list?

Question Studies When will the study be done

Question Funding Is it because of funding, or is funding the main reason to start work?

Comment Flood Map Wants to go back to the map slide and see if 1550 Evans is within the flood plane
Comment Usaslig Mesdes | If there are any community meetings to attend, please keep us in the loop

- Appreciate the presentation

- Want to commend the extensive community engagement
Comment Community Engagement - Had so many walk of life that participated
- Was part of the SF group to assist Brad and the Port, Land Use Master Plan, very familiar with the project

Different roles of agencies, knows the Port mentioned SFMTA & Planning will be involved, has to do with
Caltrans, will be under Port of SF?

Port Public Engagement = successful working well with residents, consistency and levels of engagement
- Elaborate on Sanchez, flooding is critical

- Community made clear they want things prioritized

Question City's/ other agencies role

Comment Community Engagement _ Only part of city with bridges, any damage will have a large impact
- Keep attention and work with Port
- No other agency in the city better does equity and inclusion, germane and central
Question Small Business Curious about opportunities for inclusion and small businesses? Any other (flood risk, structural support)
i Opportunities do you see if businesses could have opportunities

SAN FRANGISCO
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WE HOPE TO SEE YOU AT A FUTURE COMMUNITY MEETING!
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U.S. Army Corps of Engineers Flood Resiliency Study
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