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Agenda

Land Acknowledgement

Port of SF Executive Director
Remarks
Project Introduction

o Waterfront Resilience Program
Overview

o Project Introduction

o Workshop Exhibit — Provide
Your Input!




LAND ACKNOWLEDGEMENT

The Port of San Francisco acknowledges that we are on the
unceded ancestral homeland of the Ramaytush Ohlone
who are the original inhabitants of the San Francisco
Peninsula.

As the indigenous stewards of this land and in accordance
with their traditions, the Ramaytush Ohlone have never
ceded, lost nor forgotten their responsibilities as the
caretakers of this place, as well as for all peoples who
reside in their traditional territory.

As guests, we recognize that we benefit from living and
working on their traditional homeland.

We wish to pay our respects by acknowledging the
Ancestors, Elders and Relatives of the Ramaytush
Community and by affirming their sovereign rights as First
Peoples.
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Mission

The Port of San Francisco manages the

waterfront as the gateway to a world-class city, 1
and advances environmentally and financially
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The Dual Risks of Earthquake and Sea Level Rise Must Be Addressed

The 150-year-old historic seawall must be replaced
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Up to 40,000 people could be at risk on Port property

. : San Francisco’s waterfront faces urgent flood risks today
if an earthquake occurs during the day



Advancing Resilience Along The Waterfront

Waterfront San Francisco Waterfront Living Seawall
Resilience Projects Flood Study Pilot

Near-Term Actions Long-Term Actions Pilot Projects
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The Recommended Plan

Waterfront-wide stormwater

Floodproof piers
and select buildings

management adaptations related
to coastal flood defenses
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Raise the shoreline
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WATERFRONT RESILIENCE PROJECTS

Addressing highest risk paired with improving public
realm opportunities
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South Beach Coastal Resilience Pro;ect

>
PrOJect Overview, Timeline and Tonight’s Event
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South Beach Costal Resilience Project Location

5/8 mile from Fire Station to Pier 40

Fire Departme_nt Station 35
Rincon Park
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Pier 24.5

Piers 30 & 32 L
N 4 Hi Dive Bar
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. Red’s Java House

San Francisco Bay
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*.._Brannan St Wharf Park
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South Beach Then...
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South Beach Today...
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PROJECT TIMELINE

Public Outreach #1 Public Outreach #2 Public Outreach #3 Public Outreach #4
Introduction & Goals Design Options Draft Design Concept Final Design Concept
Summer 2026 Winter 2026 Spring 2027 Summer 2027
. --------------------’
Concept Design Studies Develop Draft Concept Finalize Concept Detailed Design and
Construction Timeline
Subject to Future Decisions
and Availability of Funding
[

We are here
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Waterfront Resilience Program
Engaged with thousands of residents since 2017



We Want To Hear From You Tonight!

Explore Stations B
Ask questions, give feedback, connect with staff mmmw

Learn “ | ‘
About project goals, plans, and opportunities !l '

Share

Memories, experiences, wisdoms




Explore Project Stations

2. Waterfront Resilience
Program

1. Welcome Station

5. Piers 22.5-28 6. Piers 30-32

9. Reaction Station and

Audio Station 10. Kid Station

3. Project
Background

7. Brannan St. Wharf

4. Mobility, Access &
Maritime

8. Piers 38-40
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