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Fisherman’s Wharf Forward
Near-Term Construction Efforts

Smokehouse Overlook
Alioto’s Demolition

New Plaza

New Restaurant 
Tenants

Lagoon Lighting

Inner Lagoon Improvements

Grotto Improvements
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Schedule Update – Smokehouse Demolition
Item Date

Fuel tank testing and closure March – April 2026

Crab Hall Lead Abatement Completed 5/4/2026

Overlook opening 5/22/2026*

Project completion June 2026*

*Target dates, subject to change

Lead Abatement



4

Schedule Update – Plaza Construction

Item Date

Contract advertised 10/10/2025

Port Commission (Award) 12/9/2025

Start of work (Grotto interior) Week of 3/2/2026

Start of work (underdeck pile repair) Week of 3/16/2026*

Target Completion Summer 2026*

*Target dates, subject to change

Under deck pile repairs

Grotto Building



Fisherman’s Wharf Forward
Next Improvements (2026 – 2030+)
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Assess reuse of Booth 
Building / Fishermen’s 
Grotto and create new 
real estate opportunities

Rebuild Taylor St shoreline 
to provide resilience, 
enhance public realm, and 
support continued 
commercial hub

Rebuild inner 
harbor to support 
and enhance 
commercial fishing 
and public access

Seawall and wharf replacement 
for seismic and sea level rise 
flooding risk reduction

Inner Lagoon



Fisherman’s Wharf Forward
Long-term Timeline
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WE ARE
HERE

Site Discovery and Analysis

Stakeholder 
Interviews Online Survey

Pop-Up
Event 1

Pop-Up
Event 2

Public
Exhibition

Concept Options

Preferred Concept

Final Concept

MARCH APRIL

Community Meeting #1
Project Announcement 4/30

MAY JUNE JULY

Community Meeting #2
Concept Option Presentation

AUGUST SEPTEMBER

Community Meeting #3
Preferred Concept Presentation

OCTOBER NOVEMBER

Community Meeting #4
Final Concept Presentation

DECEMBER
2026

FEBRUARY

PUBLIC 
ENGAGEMENT

PROJECT 
TASKS

COMMUNITY 
MEETINGS

Online Survey



How to engage
Communication and Feedback
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Website

• https://www.sfport.com/fwforward
• Near-Term Enhancements
• Long-Term Resilience Improvements

Email

• fwf@sfport.com
• Send us your thoughts and questions!

https://www.sfport.com/fwforward
https://www.sfport.com/fwforward
mailto:fwf@sfport.com
mailto:fwf@sfport.com


How to engage
Online Survey 
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Thank you
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