
Fisherman's Wharf Forward

January 7, 2026

Update to FWAC
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Agenda

1. Near Term Project Updates
• Smokehouse
• Alioto’s Demo, New Plaza
• Other Near Term Efforts

2. Long Term Project Schedule and Outreach

3. Next Steps
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Fisherman’s Wharf Forward
Near-Term Construction Efforts

Smokehouse Overlook
Alioto’s Demolition

New Plaza

New Restaurant 
Tenants

Lagoon Lighting

Inner Lagoon Improvements

Tarantino’s Improvements

Grotto Improvements
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Schedule Update – Smokehouse Demolition
Item Date

Demo mobilization 10/6/2025

In-water work complete (and removal of barge) 11/25/2025

Start reconstruction of overlook deck January 2026

Overlook completion End February 2026*

Smokehouse progress, photos by SF Public Works

*Target dates, subject to change

10/8/25 10/20/25 11/3/25
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Schedule Update – Smokehouse Demolition

Overlook as of 12/15/2025
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Schedule Update
Alioto’s Demolition

Item Date

Tenant notifications on disruption Started 10/9/2025

Start of hazmat abatement 11/19/2025

Elevator removal 12/12/2025

Fencing extended into sidewalk 12/17/2025

Abatement and safe-off complete 12/30/2025

Removal of signs (with street closure) 1/5-1/6/2026

Structural demolition (with sidewalk 
closure)

Starting 1/7/2026*

Demolition complete Mid-February 2026*

*Target dates, subject to change

Abatement progress

Fencing & Signage (12/17)
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Schedule Update - Alioto’s Demolition

Sign removal 1/5/2026
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Schedule Update – Plaza Construction

Item Date

Contract advertised 10/10/2025

Port Commission (Award) 12/9/2025

Start of work February 2026*

Target Completion Summer 2026*

*Target dates, subject to change

Ground surface update
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Other Near-Term Efforts

• Lighting
• Plaza - Interactive Railing
• Signage Refresh – Harbor Walk
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Signage Refresh – Harbor Walk

Item Date

Kick-off – In-person Advisory Group 
meeting

11/17/2025

Story Concepts and Locations January – February  
2026*

Design Development: Ideas & Research Through March 
2026*

Final Design: Prepare for Fabrication Spring - Summer 
2026*

Target Completion Summer 2026*

Community Engagement Throughout 2026

*Target dates, subject to change



Long Term Project
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2025 2026

Contracting Concept Design / Outreach

2027

Detailed DesignKickoff

Schedule (target, subject to change):
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Long-Term Project – Ways to Be Involved

1. Sign up for FWAC mailings and notifications on the FWAC website

2. Attend our bi-monthly FWAC meetings for updates

3. Visit the Fisherman’s Wharf Forward website: www.sfport.com/fwforward

4. Visit us at various local neighborhood events, FWCBD events, or street pop-ups during the 
Spring 2026

5. Attend our Town Hall charettes and outreach meetings during Summer/Fall 2026

6. Contact us with any questions: ming.yeung@sfport.com, christopher.horiuchi@sfport.com

http://www.sfport.com/fwforward
mailto:ming.yeung@sfport.com
mailto:chris.horiuchi@sfport.com


Thank you
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