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Fisherman’s Wharf Forward

Near-Term Construction Efforts

Lagoon Lighting
Pier 45

Scoma’s

Smokehouse Overlook
Alioto’s Demolition

Grotto Improvements
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Schedule Update — Smokehouse Demolition *Target dates, subject to change

Item Date

Demo mobilization 10/6/2025

Pile removal start 10/28/2025

In-water work complete (and temporary de-mob from site) End November 2025*
Re-mobilize to site January 2026*
Overlook completion End February 2026*

10/20/25 W 11/3/25




*Target dates, subject to change

Schedule Update — Alioto’s Demolition and New Plaza

Alioto’s Demo New Plaza Construction

ltem Date Item Date

Tenant notifications on disruption Started 10/9/2025 Contract advertised 10/10/2025

Start of hazmat abatement Week of 11/10/2025* Pre-bid site visit 10/20/2025

Start of heavy building demo Early December 2025* Port Commission (Award) 12/9/2025*

Demolition complete End January 2026* Start of work February 2026*
Target Completion June 2026*

SAN FRANGISCO



Information in this summary represents the current plan for reference.
Dates, extents and level of disruption are subject to change with

Phase A.1 - BUIldlng nght Demo advanced notice.

Early November — Early December

* Closure to Taylor St west sidewalk
* Closure of walkway along lagoon
* 2vessels to be relocated

: Full closure

2T Potential for temporary interruptions

.
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Phase A.2 — Building Heavy Demo
Early December — Early January 2025

Closure to Taylor St west sidewalk
Closure of walkway along lagoon

2 vessels to be relocated

Closure of both lanes of traffic on
Taylor Street (Access to Pier 45
must use Little Embarcadero
Potential temporary restaurant
closure request for safety reasons
Potential temporary gas shutoffs for
western Taylor Street restaurants
Temporary truck staging along Little
Embarcadero curb

: Full closure

SAN FRANCISEO

Potential for temporary interruptions

Information in this summary represents the current plan for reference.
Dates, extents and level of disruption are subject to change with
advanced notice.




Information in this summary represents the current plan for reference.
Dates, extents and level of disruption are subject to change with

Phase A.3 — Demo Closeout advanced notice.

Early January — End January

* Closure to Taylor St west sidewalk
* Closure of walkway along lagoon
* 2vessels to be relocated

: Full closure

2T Potential for temporary interruptions

.
- Sassmnmnmna”
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Information in this summary represents the current plan for reference.
Dates, extents and level of disruption are subject to change with

Phase B.1 — Site Transition advanced notice.
End January — Early/Mid February 2026

* Closure of walkway along lagoon

: Full closure

2T Potential for temporary interruptions

.
- Sassmnmnmna”
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Phase B.2 — Plaza Construction
February —June 2026

* Closure to Taylor St west

sidewalk

* Closure of walkway along
lagoon

* 10 vessels to be relocated for
barge

* Temporary disruptions of
Taylor Street (during material
delivery, concrete pours, etc.)

: Full closure

2T Potential for temporary interruptions

.
- Sassmnmnmna”

Information in this summary represents the current plan for reference.
Dates, extents and level of disruption are subject to change with
advanced notice.
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Public Plaza Concept
Presented at Sept 3, 2025 FWAC Meeting
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Showcase Monterey Vessel

Monterey boat drawings — from the Maritime Museum archives

“deck 10 10p of structure at center. and deck openings. Frames m‘mm 17, 30 and 33“
2. e s o i paichas e
All are decked 1o the edges with
et
C. All wood is fir unless specified.
D. B indicates frame head.
E. 8 indicates stanchion

NOTES NOTES
A Vertical distances measured from | F. Modiications have been made t0 the dock framing

SCANTLINGS

20, Covering board 15/16° X 6
21. Decking 15/16 X 1 3/4°

ol 22. Goaming 2 3/4" thick X
—_ 31/2 séton 1" X
SCANILINGS 2 1/4 bigh
1. Buwark 3/4° 23. Coaming 1" X 3 5/8" high
2. Planki 24, Clamp 15/16" X 4 1/4°
3 25. Lodging knees 2"
A 26. Coaming 1 3/4° X
5 4 1/2" high at center
5. Rudder stock bronze
112X 8 27 Cosmiog § 304X
Wit b
6. Skeg 1 3/4" wide bronze
7. Propeller bronze 2 Gt‘sa; /,3, "ml staving
3 bladed 23 X 26 1/2 OUTBOARD PROFILE 5 e,
8. Monkey rai 1 5/8" Centerline ing 2"
9. Guard 1 174" X 2 1/2° 30. Deck beams 1 7/8" thick X.

. 2 1/2" at center t:
10. Mast 3 1/2° diameter X 12' at center tapered

o2 at
11. Thole pin block 3' oak 31. Deck beams
12. House planking 3/4" 1.3/4" thick X 3"
13.Bitt 3 1/2' X 4 oak 32 Deck beam
14. Bowsprit 2 3/4" wide X 3 2 3/4" thick X 3 1/4°
2 1/2° diameler at end 33. Deck beams.

15. Stern breast hook 3

16. Blocking for ends
of decking 2" thick

17. Deck beams 2 1/2" thick X
3 at center tapered o
2 1/4" at ends

18. Tiler 1/2' X 13/4' steel

19, Stanchions 1 1/2° X
1172 oak

1.3/4" thick X 2

34. Deck beams.
17/8" thick X 2 1/8"

35. Side board 1",port side only
extends 1o fwd thole pin

WETTON

MONTEREY FISHING BOAT laa 285"
OUTBOARD PROFILE & DECK PLAN
DECHIE SN BUILT BY DOMINIC LABRUZZI
SAN FRANCISCO,1923
LiNS Tt AN (OFTED BY PR JefUR 1380
Tanm st TR Sl
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Updated Ground Surface Concept

e Two tones of concrete that create waves across
ground plane

e Image / text of Monterey Boat footprint
(sandblasted into concrete if possible)

® Boatat2tolscale
o Center Monterey Boat with two off-shelf

sculptural benches
e Additional interpretive signage
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Two tones of concrete




Next Steps — Look Ahead

* On-going
* Inner Lagoon repairs

e End of 2025
e  Port Commission to award contract for Plaza construction

* Early 2026
* Complete Alioto demolition
* Begin Plaza construction
* Complete Smokehouse demolition
* Begin outreach for FWF longer-term project

Summer 2026:
* Complete Plaza construction
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