
October 17, 2025

Pre-Bid Meeting for Port of San Francisco 
Construction Contract No. 2894

Fisherman’s Wharf Forward 
Taylor Street Public Plaza
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Construction Contract No. 2894
Pre-bid Meeting Agenda

• Introduction 

• Project Overview [Chris Horiuchi]
• General Project Information
• Base Bid Scope
• Alternates Scope
• Site and Environmental
• Contract Schedule
• Site Walk

• Contract Monitoring Division (CMD) [Melinda Kanios]

• Office of Labor Standards Enforcement (OLSE) [Anna Liu]

• Office of Economic and Workforce Development (OEWD) [Joyce Wong]

• Bid Documents [Andre Antonio]

Chris Horiuchi, Project Manager

SF Port Waterfront Resilience Program

christopher.horiuchi@sfport.com

415-609-5840

constructionbids@sfport.com

mailto:christopher.Horiuchi@sfport.com
mailto:constructionbids@sfport.com
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Construction Contract No. 2894
Site Location and Context

Inner Lagoon

Project Site
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Fisherman’s Wharf Forward
Near-Term Construction Efforts

Smokehouse Overlook
Alioto’s Demolition

New Plaza

New Restaurant 
Tenants

Lagoon Lighting

Inner Lagoon Improvements

Tarantino’s Improvements

Grotto Cafe Improvements

Base Bid Scope - Contract No. 2894

Add Alt Scope - Contract No. 2894
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Not included in Proposed Construction Contract 2894
Alioto’s Demo

Contract 2893 – Alioto’s Demolition is a separate contract through SF Public Works Job Order Contract program

Scope in Contract 2893:

• Demolish Alioto’s building
• Demolish and cap utilities to top of slab (no demo below deck)
• Preserve slab over timber deck
• Demo slab on grade
• Preserve existing PG&E electrical meter, install new panel and construct new cabinet around
• Secure the site with perimeter fence



Aerial View of Planned Plaza
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Renderings for reference. Renderings 
are not bid documents.
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Construction Contract No. 2894
General Information

Base bid scope: Construction of new public plaza and associated structural repair and utility work
Additive alternate(s) scope: Improvements to adjacent Fishermen’s Grotto building

Red text indicates updates in Addendum 1 
(issued 10/14/2025)
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Construction Contract No. 2894
Minimum Qualifications
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Construction Contract No. 2894
Project Overview – Base Bid

Site Plan RCP

New plaza at the 
site of the former 
Alioto’s Restaurant

Location of (E) 
seawall
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Construction Contract No. 2894
Base Bid Scope – Plaza at Alioto’s Footprint
• Repairs of existing damaged timber piles (fiberglass jacket and grout)

• Deck repair / strengthening, including steel reinforcement of timber pile caps

• Partial demo and replacement of existing concrete topping slab and timber decking

• New topping slab and slab on grade (see specifications for low-carbon concrete requirements)

• Replacement of existing below-deck sprinkler system (C-16 contractor to prepare and submit fire sprinkler 
system drawings)

• Repair of existing timber firestop walls

• Modification of existing utility systems to provide hose bibs and electrical outlets in the plaza

• New catenary lighting, including light poles on south side and attachment to existing building on north side
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Construction Contract No. 2894
Reference Images

Existing firestop wall: Existing timber piles:
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Construction Contract No. 2894
Base Bid Scope – Plaza at Alioto’s Footprint – Allowances in Bid

• Procurement and installation of plaza furnishings and other elements, including but not limited to:
Picnic tables, benches and playful seating feature 
Interactive and interpretive elements along the railing at the western edge 
New mural/signage along the exposed face of Fisherman’s Grotto

• Painting and other aesthetic improvements
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Construction Contract No. 2894
Schedule of Bid Items

Red text indicates updates in Addendum 1 
(issued 10/14/2025)
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Construction Contract No. 2894
Project Overview – Alternates

Site Plan

Interior and exterior 
improvements to the 
“café” space at the 
Fishermen’s Grotto #9 
Restaurant building

Drawings with Alternate scope are 
indicated with “-ALTERNATE” in title block
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Construction Contract No. 2894
Alternate Scope – Fishermen’s Grotto Improvements

Item A1: 
• Interior walls and flooring 
• Demolition of exterior fence and crab counter 
• In-kind replacement of doors and windows 
• Column repairs 
• In-kind replacement of exterior awning 
• Demolition and regrading of exterior concrete 

surface

Item A2: 
• New door opening at south wall
• Replacement of exterior tile with concrete 

surface
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Construction Contract No. 2894
Additive Alternate(s) Scope – Reference Images

Existing Fishermen’s Grotto interior: Existing Fishermen’s Grotto exterior:
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Construction Contract No. 2894
Site

Extent of work / 
laydown space

Vessels to be relocated 
for barge access
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Construction Contract No. 2894
Environmental

Bidders may assume pile and firewall repair work can be completed outside of the in-water work 
window, per the process outlined in 01 57 20 Section 3.1.A.4

Permits to Reference:

Refer to requirements in Div 01 specifications:

Red text indicates updates in Addendum 1 
(issued 10/14/2025)
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Construction Contract No. 2894
Schedule

Item Date

Advertisement October 10, 2025

Pre-bid Virtual Meeting October 17, 2025

Pre-bid Site Walk (additional details on later slide) October 21, 2025

Bid Opening November 5, 2025

Port Commission Authorization to Award* December 9, 2025

Notice to Proceed* January 12, 2025

Completion of Demo Contract #2893* January 23, 2025

Completion Bonus Dates May 2, 2026 (Alt. Scope)
June 5, 2026 (Base Scope)

Substantial Completion (based on 150-day duration from NTP*) June 11, 2026

*Anticipated



CMD
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14B LBE
Program 

& 
Resources

San Francisco aims to promote policies that 
stimulate fair and equitable involvement of local, 
economically disadvantaged businesses through 
Chapter 14B.

CMD certifies local businesses and implements 
the City’s mandate to include LBEs on City 
contracts.

CMD Attachment 1 for Construction Contracts
CMD Attachment 1 - 07.01.24 (sf.gov)

Monthly Workshop
Register 1st or 2nd Wednesday of each month
Contract Monitoring Division | San Francisco (sf.gov)

CMD Certification Unit
Apply to become an LBE or find an LBE to work with
14B Local Business Enterprise (LBE) Program | San 
Francisco (sf.gov)

https://www.sf.gov/sites/default/files/2024-06/CMD%20Attachment%202%20-%2007.01.24%20Fillable.pdf
https://www.sf.gov/sites/default/files/2024-06/CMD%20Attachment%202%20-%2007.01.24%20Fillable.pdf
https://www.sf.gov/sites/default/files/2024-06/CMD%20Attachment%202%20-%2007.01.24%20Fillable.pdf
https://www.sf.gov/departments/contract-monitoring-division
https://www.sf.gov/14b-local-business-enterprise-lbe-program?_gl=1%2A1uzrzde%2A_ga%2ANjgwOTAwMjczLjE2NTEyNTYzODY.%2A_ga_BT9NDE0NFC%2AMTcyNzk2ODkxNS4yOTkuMS4xNzI3OTY5NDI0LjAuMC4w%2A_ga_63SCS846YP%2AMTcyNzk2ODkxNS4yOTQuMS4xNzI3OTY5NDI0LjAuMC4w
https://www.sf.gov/14b-local-business-enterprise-lbe-program?_gl=1%2A1uzrzde%2A_ga%2ANjgwOTAwMjczLjE2NTEyNTYzODY.%2A_ga_BT9NDE0NFC%2AMTcyNzk2ODkxNS4yOTkuMS4xNzI3OTY5NDI0LjAuMC4w%2A_ga_63SCS846YP%2AMTcyNzk2ODkxNS4yOTQuMS4xNzI3OTY5NDI0LjAuMC4w


14B Applies to this Bid in 3 ways

BID DISCOUNT 
CMD CERTIFIED LOCAL 

BUSINESSES ARE ELIGIBLE TO 
RECEIVE A BID DISCOUNT

SUBCONTRACTING 
REQUIREMENT

CMD CERTIFIED LOCAL 
BUSINESSES MUST BE LISTED 
FOR A CERTAIN PERCENTAGE 

OF SUBCONTRACTING 
OPPORTUNITIES 

GOOD FAITH EFFORTS
BIDDERS MUST 

DEMONSTRATE EQUITABLE 
PRACTICES THAT INCLUDE 

LOCAL BUSINESSES



CMD 
Certified 

LBE Bid 
Discount

10%: LBE Prime Bid

5%: SBA-LBE Prime Bid 
Only if Micro or Small-
LBE is not lowest bid



LBE 
Subcontracting 

Requirement

All Proposers, including LBE Primes, must 
meet the 10% LBE Subcontracting Requirement



Good Faith 
Outreach

All Primes must meet ONE Approach

A Exceed the 10% LBE Subcontracting      
Participation by 35%  = 
3.50% for a total or 13.50%

OR

B Use a micro-LBE you’ve never used before in 
the last 5 public contracts

OR

C Demonstrate good faith negotiations; achieve 
at least 50 points in outreach efforts to LBEs



CMD Forms 
due with 

Bid

Due at time of Bid:

00 43 36 List ALL LBE Subs
Form 2B: Good Faith Efforts

Lowest Bid 5 Day Submittals:
Form 3: Compliance Affidavit
Form 6: Subcontractor Participation Affidavit
Form 6A: Trucking Form



Reach out to CMD 
Melinda.Kanios@sfgov.org
(415)554-0657



OLSE
Anna.Liu@sfgov.org
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OEWD
Joyce.S.Wong@sfgov.org
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Bid Documents & 
Site Walk
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Bids
Construction Contract No. 2894
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Construction Contract No. 2894
Bids
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Bids
Construction Contract No. 2894
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Construction Contract No. 2894
Bids

Red text indicates updates in Addendum 1 
(issued 10/14/2025)
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Construction Contract No. 2894
Optional Site Walk

Meet at 2829 Taylor St, SF 
94133 (Alioto’s Restaurant)

Tuesday, October 21, 2025
9:30 AM

Walk to Include:
• Exterior of Alioto’s Building 

from top of deck (demolition 
has not yet occurred)

• Interior of Grotto Café space

No PPE required



Thank you
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